&W 201 Sixth Street, Coronado, CA 92118

Unified School District 619.522.8900 www.coronadousd.net

Governing Board of Trustees
SPECIAL WORKSHOP AGENDA
Thursday, November 3, 2011, 4:30 PM

Ledyard Hakes ¢ Doug Metz ¢« Dawn Ovrom ¢ Brenda Kracht ¢ Bruce Shepherd
Student Board Representative: Will Funk
Superintendent/Secretary: Jeffrey Felix Recording Secretary: Maria Johnson

Times Indicated are Anticipated and Serve as Guidelines for Discussion
1.0 CALL TO ORDER (DiStriCt OffiCE) ......eiteeviiiieiiiiieiiiiie ettt 4:30

2.0 OPEN SESSION ...ttt ittt ettt ettt ettt e e s e et e e st e et e e ta e e te e e ate e aaeesseessaeasseenseeseeaneearnaens 4:30
2.1 Pledge to the Flag

2.2 Approval of the Agenda: Any changes for the agenda must be made at this time

3.0 COMMENTS FROM THE AUDIENCE (Agenda and Non—agenda items) ..........ccccoecveriivinienineninnns 4:45

Anyone wishing to address the Board on agenda and non-agenda items may do so. Individual speakers will be limited to three minutes.
Total public input on any one subject will be limited to twenty minutes, and may be extended at the discretion of the Board President.
Comments on an agenda item will be taken when the agenda item is discussed by the Board. Comments on non—agenda items will be
held before the Consent Motion if there are three yellow cards or less per topic. If there are more than three yellow cards per topic then
the comments from the audience will be held until the end of the agenda.

U0 WORKSHOP.......cciiiee et b st b e st e e s e b e s e e b e bt e s e et e e st e s teeneeebeeneeeneenes 4:50
4.1 Wireless Network Training
Superintendent Felix will guide the Board on wireless navigation and how to use their virtual desktops

4.2 Coronado Schools Board Association Annual Education Conference
The Board will discuss their attendance at the 2011 CSBA Annual Education Conference (AEC) and
Trade Show in San Diego on December 1 - 3. AEC is CSBA's premier continuing education program
delivering practical solutions to help governance teams from districts and county offices of education
improve student learning and achievement. All Board members will take back practical ideas and a
renewed commitment to help our district staff accomplish the critical work ahead.

5.0 ORGANIZATIONAL BUSINESS ......cciiiiiiiiitiieiie e se e see e see e ssesnaesseanaessesneesseaneesseaneens 5:55
5.1 Future Agenda Items/Board Member Comments

5.2 Next regular Board meeting will be Thursday, November 17, 2011

6.0  CLOSED SESSION ......ooiiiiiiiiie ittt ettt e e et e s e et e e et e asee e bt e eneeenteeseeaneeaneeennee e 6:00
6.1 Public Employee Performance Evaluation: Title: Superintendent

To0 ADJIOURN ...ttt bbbtk b Rt b Rt bRtk e bRtk b et b e 7:00

Individuals who require special accommodation (American Sign Language Interpreter, accessible seating, documentation in accessible
formats, etc.) should contact the Superintendent or designee at least two days before the meeting date. In compliance with Government
Code section 54957.5, non—exempt writings that are distributed to a majority or all of the Board in advance of a meeting, may be viewed
at 201 Sixth Street, Coronado, CA 92118, or at the scheduled meeting. In addition, if you would like a copy of any record related to an
item on the agenda, please contact Maria Johnson, Executive Assistant to the Superintendent/Board, at (619) 522-8900, ext. 1025




