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Unified School District

Local Control and Accountability Plan and Annual Update LCAP Year 2015-16

LEA: Coronado Unified School District Contact: Dr. Jeffrey Felix, Superintendent, jfelix@coronadousd.net, 619 522-8900 x1025

Section 1 Page 3 is where Stakeholder Engagement is documentets incomplete in order to recognize the consultation and impact on the LCAP draft of various required shareholdemgladpsy parents and community,
ACT and CSEA, and parents of students who are English learners.

Section 2 Page 7 is where new2015-16 goals, actions, expenditures, and progress indicators/outcomes for are recofdece r e are now 3 LCAP goals for CUSD instead of 5
into the three new Governing Board goals, effective in220&. This means that our strategic planning, Board Goals, and LCAP goals are all the same. We are required to predids thetiergs) expenditures, and progress
indicators/outcomes for two subsequent years, which is under construction.

Section 3 Page 37 is where we record the 20145 goals and what happened last yeafe suggest that you start here and then go back to Section 2. For this section, we ask ourselves, how did we do? WhpeddPwie the
bottom of each goal section,thee i s a pl ace where we record ideas for the next year’s LCAP so we can improve what

Section 3 Page 53 is where we record how we spent the 2018 LCFF Supplemental Funifisese funds must be used to support student who are in our unduplicated counts population, namely, English learnersnaociow i
homeless, or foster youth.

LCAP update dates: April 24, 2015; April 30, 2015; May 1, 2015; June 1, 2015; June 12, 2015; Board approved June 25, 2015; amended per SDCOE feedback July 14, 2015 and July 28, 2015.

Introduction: The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provideldétditsire/ 3 £ 2 O f  S(BEd) actiohsaydletpentitdr&syfoGapBait Pupil outcomes and
overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5. The LCAP and Anferaplpeaieist be completed by all LEAS each year.

For school distrts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school withit) goaldistnd specific actions to achieve those goals for all pupils and each subgroup of
pupils identified in Education Code ts@e 52052, including pupils with disabilities, for each of the state priorities and any locally identified priorities.
For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each courtjucHiterobperated school and program, goals and specific actions to achieve those goals for all puipils
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, who areréurydtetthé¢hcounty office of educationdal Control Funding Formula as identified in Education Code section
2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily exfmiledth of the state priorities and any locally identified priorities. School distridtscamty offices of education may additionally
coordinate and describe in their LCAPSs services provided to pupils funded by.a school district but attendinge@tetyschools and programs, including special education programs.

Charter schools, pursoaito Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve thoal gajgils fand each subgroup of pupils identified in Education Code section
52052, including pupils with disabilities, for eadtih® state priorities as applicable and any locally identified priorities. For charter schools, the inclusion and destgptts for state priorities in the LCAP may be modified t
meet the grade levels served and the nature of the programs provideldding modifications to reflect only the statutory requirements explicitly applicable to charter schools in the Edlmddio

The LCAP is intended to be a comprehensive planning:tool. Accordingly, in developing goals, specific actions, anégXpeAdighould carefully consider how to reflect the services and related expenses for their basic
instructional program in relationship to the state priorities. LEAs may reference and describe actions and expenditweglanstand funded by a vety of other fund sources when detailing goals, actions, and expenditures
related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuant to Educatiotiddog¥0€4 . The information contained in the LCAP, nuahupdate, may be supplemented by
information contained in other plari@cluding the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title | of Public-L20) 1i0&t are incorporated or referenced as relevant in this document.

]
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For each action of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but fartdioniisleting the information as required by statute. Guiding questions do not require sef
narrative responses. However, tharrative response and goals and actions should demonstrate each guiding question was considered during the develoenpdan.dDéta referenced in the LCAP must be consistent with
school accountability report card where appropriate. LEAs mayerpaiges or attach additional pages as necessary to facilitate completion of the LCAP.

arate
he

State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for ptasesdpurever, school dists and county offices of education must address each of the state priori
in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the gsadestbva@ishe nature of the program operated, bg tharter school.

A. Conditions of Learning:

Basic:degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialdgjénttheeas and for the pupils they are teaching; pupils have accesstiastaaligned
instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repatrtpUuEsiugation Code section 17002(d). (Priority 1)

Implementation of State Standardsmplementation of academicontent and performance standards and English language development standards adopted by the state board for all pdpily,English learners. (Priority 2)
Course accesgupil enroliment in a broad course of study that includes all of the subjess desscribed in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Section 51220, as applita@le. (Priori
Expelled pupils (for county offices of education onlgdordination of instruction of expelled pupils pursuant to Educa&iotie section 48926. (Priority 9)

Foster youth (for county offices of education onlgpordination of services, including working with the county child welfare agency to share information, responding togh# treeplivenile court system, and ensufiragsfer
of health and education records. (Priority 10)

B. Pupil Outcomes:

Pupil achievementperformance on standardized tests, score on Academic Performance Index, share of pupils that are college and careaeraeddnglish learners that becoaglish proficient, English learner
reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determieddqreplege by the Early Assessment Program. (Priority 4)

Other pupil outcomespupil outcones in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Educatiimm@Gd@26, as applicable. (Priority 8)

C. Engagement:

Parental involvementefforts to seek parent input in decision makirtdgtee district and each schoolsite, promotion of parent participation in programs for unduplicated pupils and speciabgemgbsu(Priority 3)

Pupil engagementschool attendance rates, chronic absenteeism rates, middle school dropout rates, highdsapoot rates, high school graduations rates. (Priority 5)

School climatepupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teaclsersserofieafety and school connectedness. (Priority 6)

ties
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Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identifgediom Exbde section 52052, is.critical to the LCAP and budget process. Education Code sections
52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education Code sections 52066(g), BB spatify the minimum requirements for county offices of education, and Education Code
section 47606.5 specifies the minimuaguirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translatiorenfsdocu

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, emduhigycand-how this consultation contributed to development of the LCAP or annual
updat e. Note t hat tuicesardExpendituregsoetaledsto thesstate priority of parental involvement are to be described separately in Sectiba 2nirual update boxes, describe the stakeholder
involvement process for the review, and describe its impact on, the developni¢hé @nnual update to LCAP goals, actions, services, and expenditures.

Guiding Questions:

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicaideéntifigtsin Education Code sectid2238.01; community members; local bargaining units;
LEA personnel; county child welfare agencies; county office of education foster youth services prograrapmuinted special advocates, and other foster youth stakeholders; community organizateseeting English
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementatib@APthe

2) How have stakeholders been included i n t he nithEdevebpnment ofthellAP?i n a ti mely manner to allow for engag
3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to.the istatieand used by the LEA to inform the LCAP goal setting process? How was the information
made available?

4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other.feedback receieed lyEA t hr ough any of the LEA’'s engagement
5) What specific actions were taken to meet statutory reguients for stakeholder engagement pursuant to Education Code sections 52062, 52068, and 47606.5, including engagenmeiseittatees of parents and
guardians of pupil&lentified in Education Code section 42238.017?

6) What specific actions were takea consult with pupils to meet the requirements 5 CCR 15495(a)?

7 How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported moprokees for pupils, including unduplicated pupitdatedto the state priorities?
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Involvement Process

Impact on CUSD LCAP 2015-16

2015 Strategic Planning

January 27, 2015 District Strategic Planning Annual Meeting

February 2, 2015 Coronado High School Strategic Planning Annual Meeting

February 6, 201&o0ronado Middle School Strategic Planning Annual Meeting

February 17, 2015 Village Elementary School Strategic Planning Annual Meeting
February 19, 2015 Silver Strand Elementary School Strategic Planning Annual Meeting
February 26, 2015 Coronado Schoathaf Arts Strategic Planning Annual Meeting

=A =8 =4 -4 -4 -4

CUSD Board Meetings (Budget-related) and Budget Study Meetings
Regular Board Meeting October 16, 2014 4:30 PM
Regular Board Meeting December 11, 2014 4:30 PM
Regular Board Meeting, February 19, 20450 PM
Regular Board Meeting, March 5, 2015, 4.00 PM
Special Board Meeting March 26, 2015, 3:30 PM
Special Board Meeting, April 9, 2015, 3:30 PM
Special Board Meeting, May 7, 2015, 4:00 PM
Regular Board Meeting, May 21, 2015, 4:00 PM
Special Board Meetindiay 28, 2015, 4:00 PM
Regular Board Meeting, June 18, 2015, 4:00 PM
Regular Board Meeting, June 25, 2015, 4:00 PM

=4 =4 =4 -4 -4 -4 -8 -4 -8 -89

Parent, teacher, student survey (March 2016)

2015 Response Rate (see LCAP 2Bl&oal 5 for more information):
1 Students 88%
1 Teacters 33%
1 Families 8%

2015 Strategic Planning

Input from all community andschoali de st akehol ders hel ped to

educational program, 8 state-priorities.and local priorities which are inherent in the LCAP.

Shareholders at the iBtrict Strategic Planning Annual Meetinghich included secondary students,

provided significant input to the Board for new Board Goals for 208.8nd the subsequent four

years. These new Board Goals will the same as the-26018CAP Goals, revising 2@1415 LCAP

goals from 5 to 3, which amow the following:

1) Integrate personalized learning with assessment methods that will prepare all students for
academic and vocational success. (all 8 state priorities are met in this goal)

2) Communicate openlyireely, and accurately to engage and involve all sharehol(&tete
Priorities 48).

3) Maintain safe and supportive schools where students and staff tl{8tate Priorities 1, 2, 4,5, 7
8).

Students were a part of both CMS and CHS Strategic Planninglaneetings.

CUSD Board Meetings (Budget-related) and Budget Study Meetings

Public meetings held to review and discuss CUSD-2615CFF budget issues. These public meetin
were attended by Association of Coronado Teachers (ACT) and California School Employees
Association (CSEA) leadership, CUSD administration, teachers, and the public.

Parent, teacher, student survey (March 2016)

Feedback from family, teacher, astudent surveys will available fall June 20150nce CUSD
teachers and administrators have time to analyze results, and the Governing Board reviews the
results The information provided will be used to revise future CUSD Strategic Plan and LCAP g
See LCAP Goal #2.
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Annual Update 2015

LCAP Information and 2015-16 DRAFT

April 24, 2015 tAAssociation of Coronado Teachers (A@pyil 30, 2015 revised draft provided
April 24, 2015 taCalifornia School Employees Association (C2¥p#i) 30, 2015 revesd draft provided
April 29, 2015 to Parent Leadership CountiCAP 20146 overview provided

May 18, 2015 District English Learner Advisory Committee Meeting

June 1, 201%inal draft of LCAP provided to all CUSD staff

=A =4 =4 -4 =

CAP Forums — all forums were open to the public with a focus on each shareholder group
1 May 6, 2015 CUSD Faculty Focus

1 May 11, 2015 Parent/Community Focus

1 May 13, 2015 Classified Employee Focus

Impact on LCAP

LCAP Information and 2015-16 DRAFT

-LCAP draft provided to ACT for consultation.
-LCAP draft provided to CSEA for consultation.
- 8 State Priorities, Forums, and other LCAP information were discussed. Parents were encoura
attend forums.

-LCAP draft provided to DELAC for consultatioere were no changes to goals.

-CUSD website underLearning and Instruction Dept. has a comments section providing shareh
information on how to provide comments and feedback. There is no written feedback on CUSD|
website to date.

LCAP Forums

Faculty FocuMay 6, 20151 CAP drafvas provided to those present for Facukgcus LCAP Forum
for consultation process, template, and draft were reviewdeaculty feedback from this forum and
also in writingvia emailinclude to date:

° Requests that CUSD clarify language in most geakdor better understanding of the LCA

1 A question regarding how expenditures will impact teachers

1 A comment that student analysis of their own data is essential

1 A comment that computer literacy is essential fet K students

1 Arequest for review of theffectiveness of online curriculum

1 Arequest for Digital Content Portal usage data

1 A-request for more discussion of the CUSD survey process and data involving staff, sty
and families

1 Arequest for the LCAP draft to be sent to all CUSD stfipleed on June 1, 2015

1 Questions how the LCAP and strategic planning processes will align or merge

1 A question about the CUSD Professional Development Plan forZ15

1 Social Emotional goal text was restated based on feedback from a counselor to better

describe the continuum of services for students.

Parent/Community Focus May 11, 2018 AP draft provided to those present for&a/Community
Focus LCAP Forufar consultation process, template, and draft were reviewdearent/ Community
recommendations and/orltanges that were made to LCAP include

1 Questions abousecurity andstudent badging and CHS summer fencing project/site sec

1 A question about whiaschools use for placement data in math

1 Feedback that Haikuearning Management Systemnot the easiest tool for parents to use

and a request for more training for parents
9 A question about the Gang Resistance Education and Training curriculum (GREWE) an
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role of the School Resource Officer
1 Questions about the CHS dropt rate, cyber safety, heat days, chronic absenteeism rate
teacher pay, and how academic performance will be calculated in the new assessment
accountability systenfCAASPP)

Chssified Employee Focus May 12 (before CSEA negotiations meeting) and May 1BC201 8raft
provided to those present for ClaBsd Employee Focus LCAP Fofanconsultation process,
template, and draft were reviewelassified Employee recommeniats and/or danges that were
made to LCAP jinclude feedback from these meetings and via email. Theyinclude
1 Arequest for CUSD to restore a custodial position (related to Goal #3)
1 ATquestionregarding the parent survagd whether all parents received it
1 Comments that 20145 classified professional development was very beneficial for
instructional aides and instructional health care aides; a request to keep the mandated
trainings up to date, and that mock safety drills with local law enforcement duealaThe
District requested developing a process
professional devel opment needs Feedbackfeom h
CSEA staff member included a request for training on Common CoreStaaigards,
response to intervention, angersonalized education plans, which will be included in the
upcoming classified PD plan.
1 Arequest for all furniture to be maintained. The District reminded all employees to repg
maintenance needs andtologinamt enance requests into *

Homeless/Foster Youth Involvement Homeless/Foster Youth
T April 27, 2015 CUSD representative from the Learning Department attended SDCOE training on supporti| District staff has received training on homeless and foster youth needs, and will retrain site and

foster youth. In 201415, CUSD had no homeless or foster youth enrolled. district staff in fall 2015 in order to support students should they enroll and estatgistmunication
channels from the site to the District in the event of homeless/foster youth enrollment.

Governing Board Meetings Governing Board Meetings

' May 21, 2015 Governing Board Meetingdvertised fo additional opportunity for public comment General Public Comments May 21, 20Es:ommendations and/orltanges that were made to LCAR
1 June 18, 2015 Governing Board Meeting Public Hearing include There were no public comments regarding LCAP made at this meeting.
1 June 25, 2015 Governing Board Meeting LCAP Approval LCAP Public Hearing Comments June 18, 28é6mmendations and/orltanges that were made to

LCAP includeThere were no public comments regarding LCAP made at this meeting.
Agenda Ikm: The CUSD Governing Boared approved the 2GIECAP odune 25, 2015
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Section 2: Goals, Actions, Expenditures, and Progress Indicators 201516

Instructions:

All LEAs must complete the LCAP and Annual Update Template each year. Tiseatl@@&year plan for the upcoming school year and the two years'that follow. In this way, the program and goals contained i thighCA

with the term of a school district and county office of education budget and multiyear budget projections. The Wpdated section of the templateeviews progressade for each stated goal_the school year that is coming to

a close, assesses the effectiveness of actions and services provided, and describes the changes made in the LCAPioe¢hgenexthat ee basedonthis review and assessment.

Charter schools may adjust the table below to ali gnooMi’'tsh aunteh areirzme ro fp urhseu acrhta rttoe rE dsuwcchaotoil d s Maouddeg este ¢
For school districts, Educati Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and fona@blartEdsication Code section 47606.5 require(s) the LCAP to include a
description of the annual goals, for all pupils and eadtgsoup of pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a de$thiptipecific actions an LEA will take to meet the
identified goals; a description of the expenditures required to implementsihecific actions; and an annual update to include a review of progress towards the goals and describe any changesgo the goal

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporatspscifanfoals relad to the state and'local priorities from the school plans submitted pursuant to Education Code section
64001. Furthermore, the LCAP should be shared with, and input requested from, schievisitadvisory groups, as applicable (e.g:, schoolsite copBaiigish Learner Advisory Councils, pupil advisory groups, etc.) to facilitate
alignment between schodlite and districievel goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaitethdéogpad

Using the following instructions and guiding quest iateand expandahe fieldeds secessargoal t abl e (see below) for eac
Goal: Describe the goal:

When completing the goal tables, include goals fopaflilsand specific goals for schoolsites and specific subgroups, including pupils with disabilities, both at the LEA leveteaagplidable, at the schoolsite level. The LEA

may identify which schoolsites and subgroups have the same goals, andayrdwescribe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgoolgiter sc

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing &ehark next to the applicable priority or priorities. The LCAP must include goals that address each of the state
priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one goal may address multigl priorit

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting dataeseéy thé need(s).

Schools:| denti fy the schoolsites to which t he ciyaraiidividual pchool®rsaa subdettofsshoalsaoy specify grade spane (e..,all High schioolgorfpadds Ks c hoo |l s, s
Applicable Pupil Subgroups: | dent i fy the pupil subgroups as defined in Edut&atfon €&€bHepspttbon 52052 to which the
Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimuroathe isgoplired metrics for the related state priorities. Where
applicable,mclude descriptions of specific expected measurable outcomes for schoolsites and specific subgroups, including pupabilitihsdboth at the LEA level and at the schoolsite level.

The metrics used to describe the expected measurable outcomes mgudntitative.or qualitative, although the goal tables must address all required metrics for every state priority in BRoyeB€ The required metrics are

the specified measures and objectives for each state priority as set forth in Education Caooless&2060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Eoldieation C
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control:/Accountability Plan and Annual Update penibgteestions (a) through (d).

Actions/Services: For each LCAP yeatentify all annual actions to be performed and:services provided to meet the described goal. Actions may describe asgreigesthat are implemented to achieve the identifiedIlgoa

Scope of Service: Describe the scope of each action/service by identifying the schoolsites cokekedd s may i ndicate “all for all schools, specifylhgh indiyv
schools or grades-K). If supplemental and concentration funds are used.to support the action/service, the LEA must identify if the scope ofssdisticetwide, schoolwide, countywide, or charterwide.

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service. If the action to begeido the service to be provided is for all pupils, place

a check mark next to “ALL."”

For each action and/or service to be prded above what is being:provided for all pupils, place a check mark next to the applicable unduplicated pupil subgradiop@hangupil subgroup(s) that will benefit from the
additional action, and/or will receive the additional service. Identifya@slicable, additional actions and servicesdaduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent
English proficientand/or pupil subgroup(s) as defined in Education Code section 52052.

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, intledingw t hose expenditures can be found
reference all fund sources for each proposed expemd. Expenditures must be classified using the California School Accounting Manual as required by Education Code2666ti&2067, and 47606.5.
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Guiding Questions:

1) What are the LEA's goal(s) to addeassisga?e priorities related to “Conditions of

2) What are the LEA's goal (s) to address state priorities related to “Pupil Outcomes” ?

3) What are the LEA's goal (s) to address state prioritplengagerentandsdiooitdate)p ar ent and pupil “Engagement
4) What are the LEA’ s g-nentifi€idprioritese addr ess any |l ocally

5) How have the unigue needs of individual schoolsites been evaluated to inform the development of meaningful district alinthréhschoolsite goals (e.g., input fraite level advisory groups, staff, parents,

community, pupils; review of school level plansdepth school level data analysis, etc.)?

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subdreupsiam ed i n section 52052 that are different fr
7 What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the'/LCAP?

8) What information (e.g., quantitative and gliative data/metrics) was considered/reviewed to develop goals to address each state or local priority?

9) What information was considered/reviewed for individual schoolsites?

10) What information was considered/reviewed for subgroups identified in Edocaode section 52052?

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code s@éotosepecific schoolsites, to English learners, teifmeme pupils, and/or to foster youth to
achive goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expendituresdbefo n t he LEA’ s budget ?
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Related State and/or Local Priorities:
COAL Goal 1: Integrate personalized learning with assessment methods that will prepare all students 1X 2 X 3X 4X 5% 6% 7% 8x
' for academic and vocational success. (201415 LCAP Goals 1, 2, 3, 4)
Local: CUSD 20156 Board Goal 1
1 Students also must take an active role in their education.
1  Previous CST shows that approximately 20% of CUSD students-disteéctre underperforming in English Language Arts and 35% in mathematics based on 2013 CST and MAP results. Reath&SiijgidH-Rieficient
students, Socioeconomically Disadvanta@uddents, and Students with Disabilities are not performing as high as White and Asian subgroups. Baseline SBAC da¢al Wwilsbhenmer 2015 to reestablish a baseline i
Identified ELAand math. . o .
Need: 1 CuUsD hgs determined the need for professional .developm(.ent of @a&ﬁkrs and CCSS and NGSS allgneq instructional materials.
1 CUSD did not meet AMAO 3 (RFEP student achievement) in Englishgeafigaar Math in 2012 or 2013 (Title 11l Program Improvement Year 2)
1  Technology skills are vital for success in the global economy. Teachers and students must be skilled users of technology.
f CUSD's pending formalized Response t o -1b fYeael) with site inpatmasdd Rrt nealstpategicrplangodls] Theeecontinoes to benae88%/4 nalithry populagof thrbughf
CUSD, which is the largest local subgroup. Transitioning students require significant social and emotional suppotl, CE2E DA ELSSA, MAP, CAHSEE data, DoDéidrevalud other local data).
Goal Applies Schopls: . All Schools
to: Applicable Pupil Subgroups: All Subgr_ougs: _ _ _ _ _ _ _ _ _ _ o - _ 3
Black/African American, Asian, Hispanic/Latino, White, Socioeconomically Disadvantaged, English Learners, Studentditiét Digisdry Dependent (local identifier)j
LCAP Year 1: 2015-16
1 Students will receivenstruction that is increasingly aligned to the Common Core State Standadd® the ELD standard®/etric to be determined to include SBAC baseline datd teacher
professional developmerijt
91 All students will have standardgigned instructional mateéals, as measured by annual inventory/Sufficiency of Instructional Materials, professional development documents (idicipsnis,
and expenses)
1 100% of CUSD teachers will be highly qualified as evidenced by annual credentighairdéin baselig).
1 Achievement in English Language Arts and mathematics for gra8l@s@ 11 will increase 3% over spring 2015 baseline, including for Students with Disabilities, English Learners/RFEPostuq
Income/Foster/Homeless Youth, and militasgnnectedstudents.
Expected 1 Early Admission Program (EAP; now reportealliGrade 11 studen€AASPP results) pass rate will increase by 2% over spring 2015 baseline.
Annual 1 Maintain 80% proficient or advanced on CST science for students in grades 5, 8, and 10 duringnttari${@8S.
Measurable | 1 100% of English Learners will make annual progress towards becoming English proficient as measured by annual CELDAME@eazpods.
Outcomes: 1 EL Reclassification rate will increase by 2% over 2015 baseline.
1 Longterm English learner rate witle 0 studentgmaintain baseline)
1 The 201314 baseline District UC/CSU@) completion rate of 78.7% (CHS is 81.0) will be maintained.
1 AP course participation ratsill increasel% over 20134 baseline 0#8%.
1 The 201314 baselineAPachievementates of 74%o0f students scoring a 3, 4, or 5 ah8% of students scorga 5will be maintained
1 The percent of students (duplicated) participated in CTE courses will increase by 2% over ttid Pasaline rate.
1 The baseline c100% of studentswhoreci ve a “ C” or better in CTE courses wil|l be maintained.
1 100% of students and teachers have access to multimedia computers and digital content connected to the network in alihdasshowol computer labs, and the library during the school day
(maintainbaseline)
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1 Students and teachers will be digitally litergteetricsto be determined)
| 1 50% of all teachers will have access to and receive training on academic data systems (baseline) in order to use daitastougtakeal decisions.
| 1 201415 cohort graduation rate will be maintained (2018 cohort graduation rate is 98.3%).
1 District and sitéAPI scorewvill be maintained as measured by CDE criteria (pending).
Pupils to be
Actions/Services Scope of served within Budgeted Expenditures
Service identified scope
of service
1a) All schools will provide standards-aligned core curriculum, assessment, and high quality instruction to ALL SCHOOU Purchase of standards-aligned curriculum:
prepare all students to graduate college and career ready. General Fund set asid®469,000 balance total funds for all
1 Alignment/Teacher Capacity: Students will receive instruction that is standaifussed and increasingly aligne textbooks and adoptions; this funding is not replaced each yd
to the Common Core State Standards (CCSS) and Next Generation Science Standard3WSBS&l).build ¢ and must last for the foreseeable futuréhis fund may also be
professional development plan for 204% with certificated (via C&D PD Committee) and classified sl used to support digital textbook initiatives.
input (via CSEA Leadership Team). Lottery Funds (restited and unrestricted280,000 for
| staffing: 100% of CUSD teachers will be highly qualified teachers as evidenced by credential audit. XALL OR: consumables and licenses
f Achievement:
- The achievement of students in grade8 and 11 in English Langeagrts and mathematics will improve 3% ov _ LowIncome | Course Options:
spring 2015 baseline as measured by Smarter Balanced Assessments. pupils LCFF Base
- The achievement of English learners and reclassified fluent English proficient students in géades 31 in __English f Various electives in foreign language, arts, and
English Language Arts and mathegics will improve 3% over spring 2015 baseline as measured by Sn Learners engineering, Big History, etc.
Balanced Assessments. __Foster Youth 1 CTE
-The achievement of students with disabilities in gradés&nhd 11 in English Language Arts and mathematics __Redesignated 1 Advanced Placement
improve 3% over spring 2015 baseline as measurgdSmarter Balanced Assessments; The. achievemer fluent English 1 Coronado School of the Arts
students with disabilities in grades&and 11 in English Language Arts and mathematics will be baseli proficient 1 NJROTC
measured by California Alternate Assessm@pring 2016) __Other
-The achievement of low income, hatess, and foster youth in grades83and 11 in English Language Arts ¢ Subgroups:(Speq Pprofessional Development:
mathematics will improve 3% over spring 2015 baseline as measuredby Smarter Balanced Assessments. ify) Military- LCFF Base
-The achievement of military dependent students in English Language Arts andmaditewill be equal to that o dependent f $123,000 for certificated and classified District PD Day
non-military dependent students as measured by Smarter Balanced Assessments. students (August 19, 2015)

I Analyze Student Data to Improve Student Learning: Training for all teachers on the data portal Multip
Measures Assessment Reporting System (MMARIE occur in 20186, which will include SBAC and M
data.

Graduation Rates: Maintain graduation rate.

Course Options: CUSD will strive to maintain current humber of electives, Career Technical Education ¢
and intervention sections and supgors usi nig - al | avail able resourc

are met including but not limited to DoODEA Project STEPS carryover funds, federal Title | and Title 111,

Base and Supplemental fundSoronado High School will incorpora®alm Academy services for identifie

=a =

Dept of Defense Grant Project STHiIRSI year)

1 PEP/math related professional development and meeting
$4,000

Title 1A

1 CCSS trainings at SDCOE, leadership teams after hours|
etc. $48,000

Assessment:

Dept of Defense Gramtroject STEPS (carryover year)
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students into CHS, as well as establish new online course options for students. Details for this plan ai
development.

Instructional Materials: Purchases of instructional materials will follow new guidelineshf®r201516 school
year (pending) based on Education Code, Williams Law, Board Policies and philosophies, CUSD ing
materials budgets, new adoption timelines for CCSS ELA/ELD and NGSS, quality of adoption, raate
ensuri ng t h pettisetard aconbultation 'is a esignificant part of the process. New guideline
Instructional Materials Review panels for elementary and secondary levepdaareed for fall 2015Resources
for instructional materials will no longer include CCSS Imphtation Funds, which will be exhausted June
2015. CUSD will have only general fund-asitle dollars for instructional materials (~$469,000) for
foreseeable future and Lottery funds ($280,000) used for consumables and lidensdkspreschool though
grade 12 instruction

1 Measures of Academic Progress (MAP for-8rii3
ELA/math; gr 9 math) and MAP for Primary Grades (MP|
K-2) pendinghew DoDEA application $27,400

9 Multiple Measures Assessment Reporting System (MMA|
$8,000

Pupil Testing

1 K5 Developmental Reading Assessment (DRA) Online
Management System and DRA lRaper assessments
$9, 000

1b) All schools will ensure access to and proficiency of 21* century learning tools, resources, and skills for all ALL SCHOOL XALLOR: Cost of network maintenance and upgrades:
staff and students. (Aligns with CUSD Technology Plan and new Future Ready Schools Plan). Fund 40$255,000
1 Proficiency of Staff/Professional Development: All student groups will recedvinstruction from teachers with __Low Income Devices replacements (computer, projectors, etc.):
an increased capacity for 21st century best practices for instruclion.s ur v e y reéds ih thesecaneas pupils Fund 40$750,500
is pending prior to the development of digital proficiency teacher guidelines. __English
1 Proficiency of Students/Technology and Information Literacy: A Digital Literacy Scope and Sequence will b Learners Instructional Resources
implemented for grades& (Year 1). A Digital Literacy Scope and Sequence will be created for gfiles 6 __Foster Youth | Instructional Materials Gen Fund set asiffdso see Goal 1)
__Redesigated | 1 Digital Textbooks ($6,000 for annual revision of CMS/CH
fluent English science digital textbooks)
proficient f Digital Content Portal and contract for mandated district
__Other certificated librarian (K-12) $18,000
Subgroups:(Sped §  Edutypingkeyboarding curriculum (&) $4300
ify) Military- Lottery Technology Fund
dependent Haiku LMS, Google, and web access $32,000
students
Professional Development:
LCFF Base
1 $123,000 for certificated and classified District PD Day
(August 19, 2015)
Title 11A
* CCSS trainings at SDCOE, local/CUSD leadership teams g
hours PD $48,000
Google (irkind donation)
. 20 free seats for CUSD
(October 2015 dates pending)
1c) All schools will provide academic learning supports including differentiated instruction for all students in ALL SCHOOLU XALLOR: District-wide Intervention:

order to decrease achievement gaps and engage students, with a focus on accelerating learning .

Targeted Instructional Improvement Block Grant (TIIG)to suf
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Response to Intervention and support services: All sites will provide Academic Support for identified
students in English language arts and mathematics. Sites will use a new MTSS Framework in1ée 2015
school year (Board notification May 21, 2015) to determine appropriate implementation for Yelatddreo
site strategic plans, which will include professional development for certificated and classified staff.
Students in grades-2 are assessed using Measures of Academic Progress (gr 9 math only). CUSD will
consider a pilot of MAP for Primary Gexdin 201516 (if awarded a new DoDEA grant or if approved by C
Governing Board). MAP and other data will be used to set goals via personalized education plans to ef
students in their learning. Compass Learning personalized tutorials (linked tad&PRwill be available for
all students in grades-8; 1 hour/week attendance is encouraged.

Low Income/Homeless/Foster Youth Interventions: All sites will provide Academic Support for identified
Low Income/Homeless/Foster Youttudents in English language arts and mathematics. See above.

Students with Disabilities: For Students with Disabilities, MAP (RIT) scores and new CAASPP proficiency basel
(TBD) will provide present levels of performance to determine progress aypt®and gauge proficiency.

Military Dependent Academic Needs: Identified military dependent students who are below proficient in
mathematics will participate in Academic Support and Enrichment services (elementary)-and math sup
sections (secondg) in order to improve proficiency in math due to frequent relocations resulting in gaps
their learning (per DoDEA Grant Project STEPIS 18 carryover Year 4 and the final year of this grant).
Military dependent achievement data will be disaggreghfrom nonmilitary dependentistudents in order
toensure militaryst udent s’ academic needs are /being met

__Low Income
pupils
__English
Learners
__Foster Youth
__Redesigated
fluent English
proficient

_ Other
Subgroups:(Speq
ify) Military-
dependent
students

below proficient students, including support for low
income/homeless/foster youth:

$161,259 for Distrietvide intervention(apportioned to sites
based on % of total district enroliment)

-CHS: $62,425 (38.7%)

-CMS: $38,857 (24.1%)

-VES: $43,299 (26.9%)

-SSES: $16,678 (10.3%)

LCFF Supplemental to support personalized learning for belq

proficient students, includingupport for low

income/homeless/foster youth/:

1 $80,000 for Distrietvide intervention (apportioned to site
based on % of total district enroliment):

-CHS: $30,960 (38.7%)

-CMS: $19,280 (24.1%)

-VES: $21,520 (26.9%)

-SSES: $ 8,240 (@ra)

T $80,000 to support integration of Palm Academy and CH
for personalized interventions via online learning for 201
16 (Year 1)

Dept of Defense Grant Project STER8Yyover year $219,987)

1 1 section each math support for CMS/CHS; 4 .51 FTE
Academé Support and Enrichment Teachers at VES and
SSES $170,487

1 Measures of Academic Progress (MAP for-8ri3
ELA/math; gr 9 math) and MAP for Primary Grades (MP|
K-2) pending new DoDEA application $27,400

1 Compass Learning licenses (¢8)3

$27,000

LCFF Base/SpED contribution:
1 33 sections Literacy, math, and study skills for CHS
1 28 sections Literacy, math, and study skills for CMS

Title |
Silver Strand Elementary reading specialist and some Acadé|
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Support and Enrichment Teachers $172,000

Professional Development:

Title 1A

$3,200) for Rtl/PEP committee release time and after school
meetings

Assessment:

Dept of Defense Gramtroject STEPS (carryover year)

1 Measures of Academic Progress (MAP for-8ri3
ELA/math; gr 9 math) and MAP for Prim&@rades (MPG ¢
K-2) pending new DoDEA application $27,400

1 Multiple Measures Assessment Reporting System (MMA|

$8,000
1d) English Learners and Reclassified Fluent English Proficient Students will improve reading, writing, speaking, ALL SCHOOY _ALLOR: EL/RFEP:
and listening skills in English in order to be college and career ready (Per Title Il Improvement Plan): LCFF Supplemental afile Il (Immigrant)
__Low Income
1 Following initial and annual fall GEL assessment, students will receive designated ELD instruction. base pupils EL Resource Teachers (1.2 FTE) $96,000
new California ELD standards based and CCSS no fewer than 150 minutes/week with a highly qualified _X English
certificated teacher. Learners Title 1A
1 Each site will designate an EL Resource Teacher(EL RT) as a case carrier for EL/RFEP students at tha __Foster Youth | EL/RFERelated Professional Development $5,000
Resource Teachers will work with administration, teachers, parents, and students to create a personaliz _X Redesigate
learning plan for each EL/RFEP stud&htRTs will help to ensure appropriate ELD/SDAIE instruction for d fluent English
students and parent involvement, monitor data, and provide professional development support. EL RTs proficient
assist in ELAC and DELAC. __Other
1 CUSD EL Committee, ELAC, and DELAC will revise reati@ssiteria based.on new SBAC baseline data i Subgroups:(Spec
fall 2015. ify) Military-
1 CUSD will hold reclassification celebrations for school site involving students and parents annually. dependent
1 Coronado High School/Palm Academy and CUSD EL committee.issue the CA Seal of Bilgesdogtiog students

seniors who meet the criteria.

1 All CUSD administrators and teachers will receive professional development training on new CA ELD sta
and ELA/ELD framework and reseabelsed best practices such as SDAIE or Project GLAD by December 2
per federal Title 11l Improvement Plan.

1 District and site administration will use multiple. means of communication such as direct phone calls, ema
district website blog posting, Twitter, Haiku LMS, and other means to increase DELAC parent and comm
participation.

1 Site administratio and site support staff such as registrar and other site administrative staff will be retraing
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necessary or when there is a staff turnover on EL/RFEP status for local student information system, anny
notification requirements, student permanent recbdocuments, and CALPADS data requirements.

Oversight of District data and systems will be conducted by District Bilingual Director (Sr. Director of Learning

Instruction).

1 Site administrators, registrars, and site administrative support will braireed on Home Language Survey
process. These staff members will work with site EL RTs to determine CELDT testing eligibility and app
placement for students needing these services.

1e) All students will be engaged learners and take responsibility for their learning. ALL SCHOOL XALLOR: Assessment and Instructional Materials:

1 86% of CUSD students will have personalized education plans, including 100% of EL/RFEP students, 1 Measures of Academic Progress (MAP for-8rii3
proficient or credit deficient militanconnected students, students with disabilities (IEP), and other identifi __Low Income ELA/math; gr 9 math) and MAP for Primary Grades (MP
below proficient students (aligns thi DoDEA grant and Title 11l Improvement Plan). This is a 3% increase pupils K-2) pending new DoDEA application $27,400
201415. —.English f  Compass Learning licenses (e8)2

1 The CUSD Response to Intervention Committee will review PEP definitions and practices to increase al Learners $27,000
students’ ability to be en ¢gadgtentoCUSDiregarding REP toisupmp __Foster Youth
achievement of all students. __Redesigated | professional Development for Climate/Engagement:

fluent English Dept of Defense Grant Project STHEIRSI year)
proficient RTI Committee/PEP meetings

__Other $4,000

Subgroups:(Spec

ify) Military-

dependent

students

LCAP Year 2: 2016-17

91 Students will receive instruction that is increasingly aligned to the CommonSZEate: Standardand to the ELD standard®/etric to be determined to include SBAC baseline datd teacher
professional developmerit

1 All students will have standardgigned instructional materials, as measured by annual inventory/Sufficiency ofdtistral Materials, professional development documents (topics, participants,

and expenses)

100% of CUSD teachers will be highly qualified as evidenced by annual credential audit.

Achievement in English Language Arts and mathematics for gra@lesn® 11will increase 6% over spring 2015 baseline, including for Students with Disabilities, English Learners/RFEP stud

Income/Foster/Homeless Youth, and militadgpendent students.

Early Admission Program (EAP; now reported in CAASPP resultgredlsenby 4% over spring 2015 baseline.

Maintain 80% proficient or advanced.on CST science for students in grades 5, 8, and 10 during transition to NGSS.

100% of English Learners will make annual progress towards becoming English proficient as measurad|ISELDT scores and AMAO reports.

EL Reclassification rate will incCrease by 4% over 2015 baseline.

Longterm English learner rate will be 0 students.

The 201314 baseline District UC/CSU@G) completion rate of 78.7% (CHS is 81.0) will be maintained.

= =

Expected
Annual
Measurable
Outcomes:

=A =4 =4 -4 -8 -9
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1 AP course participation rat®ill increase 2% over 201131 baseline of 48%.
1 The 201314 baseline AP achievement rates of 74% of students scoring, @854nd 18% of students scoring a 5 will be maintained.
1 The percent of students (duplicated) participated in CTE courses will increase by 3% over thhd B@%a8line rate.
T The baseline of 100% of student silbemantanedcei ve a “C” or..better in CTE courses
1 Technology Access: 100% of students and teachers have access to multimedia computers and digital content connecteavtrkhie akktclassrooms, school computer labs, and the library dur
the school day.
1 Students and teachers Wibe digitally literate; definition and metrics are under development.
1 75% of all teachers will have access to and receive training on academic data systems (baseline) in order to use daitastouctak®al decisions.
1 201516 cohort graduation rate iV be maintained (20134 cohort graduation rate is 98.3%).
9 District and sitéAPI scores will be maintained as measured by CDE criteria (pending).
Pupils to be
. . served within Budgeted
SEUDDS BS Hices Scope of identified scope | Expenditures
Service of service
1a) All schools will provide standards-aligned core curriculum, assessment, and high quality instruction to ALL SCHOOY XALLOR: Purchase of standards-aligned curriculum:
prepare all students to graduate college and career ready. General Fund set asid369,000 (estimate) balance total fund]
1 Alignment/Teacher Capacity: Students will receive instruction that is standa#assed and increasingly aligne _LowIncome | for all textbooks and adoptions; this funding is not replaced
to the Common Core State Standards (CCSS) and Next Generation Science Standard3WSB $8l).build pupils each year and must last for the foreseeable futuraisfund
professional development plan for 204% with certificated (via C8BD PD Committee) and classified st __English may also be used to support digital textbook initiatives.
input (via CSEA Leadership Team). Learners Lottery Funds (restricted and unrestrictef)80,000 for
 staffing: 100% of CUSD teachers will be highly qualified teachers as evidenced by credential audit. __Foster Youth | consumables and licenses
1 Achievement: __Redesigated
- The achievement of students in grade8 and 11 in English Language Arts and mathematics will improve 39 fluent English | Course Options:
spring 2015 baseline as measured by Smarter Balanced Assessments. proficient LCFF Base
- The achievement of English learners and reclassified fluent Englishigmofitudénts in grades-8 and 11 in __Other I Various electives in foreign language, arts, and
English Language Arts and mathematics will improve 3% over spring 2015 baseline as measured by Subgroups:(Spe¢ engineering, Big History, etc.
Balanced Assessments. ify) Military- 1 CTE
-The achievement of students with disabilities in gradeg&s@nd 11 in English. Language Amtsl mathematics will dependent f  Advanced Placement
improve 3% over spring 2015 baseline as measured by Smarter Balanced Assessments; The achieV students 1 Coronado School of the Arts
students with disabilities in grades&8and 11 in English Language Arts and mathematics will be baseli 1 NJROTC
measured by Californiat&rnate Assessment.
-The achievement of low income, homeless, and foster youth ‘in gra@earl 11 in English Language Arts & Professional Development:
mathematics will improve 3% over spring 2015 baseline as measured by Smarter Balanced Assessments. LCFF Base
-The achievement of militgrdependent students in.English Language Arts and mathematics will be equal to { 1 $130,000 for certificated and classified District PD Day
non-military dependent students as measured by Smarter Balanced Assessments. (August first day back, 2016)
1 Analyze Student Data to Improve Student Learning: Training for all teachers on the data paktMultiple Title 1A
Measures Assessment Reporting System (MMARS) will occur irRl801#hich will include SBAC and M 1 CCSS trainings at SDCOE, leadership teams after hours|
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data. etc. $48,000
1 Graduation and Attendance Rates: Maintain graduation rate and increase attendance rate. Assessment:
1 Course Options: CUSD will strive to maintain eant number of electives, Career Technical Education coul Funding Source TBD (pending award of DoDEA M3 Grant) o
and intervention sections and supports using ¢ other source TBD per Governing Board approval
are met including but not limited to DoDEA Project STEPS carryover funds, featlerabnd Title Ill, and LCH 1 Measures of Academic Progress (MAP) assessment (grd
Base and Supplemental fundSoronado High School will incorporate Palm Academy services for iden 3-8 and some gr 9) and MAP for Primary Grades{&r K
students into CHS, as well as establish new online course options for students. Details for this plan ai $30,000
developnent. 1 Multiple Measures Assessment Reporting System (MMA
1 Instructional Materials: Purchases of instructional materials will follow new guidelines for the -2@1&chool $9,000 source of funding TBD
year (pending) based on Education Code, Williams Law, Board Policies and philosophies, CUSD ing Pupil Testing
materials budgets, new adoptiotimelines for CCSS ELA/ELD and NGSS, quality of adoption materialg 1 K5 Developmental Reading Assessment (DRA) Online
mat hemati cs) , and ensuring that teachers’ expe Management System and DRA Igaper assessments
guidelines for Instructional Materials Review panels for elementary seodbndary levels are pending at th $9, 500
writing. Resources for instructional materials will no longer include CCSS Implementation Funds, which
exhausted June 30, 2015. CUSD will have only general furasidet dollars for instructional materia
(~$469,000) for the foreseeable future and Lottery funds ($280,000) used for consumables and licenses
1b) All schools will ensure access to and proficiency of 21 century learning tools, resources, and skills for all ALL SCHOOY XALLOR: Cost of network maintenance and upgrades:
staff and students. (Aligns with CUSD Technology Plan and new Future Ready Schools Plan). Fund 40$255,000
1 Proficiency of Staff/Professional Development: All student groups will receive instruction fraachers with __LowIncome | Devices replacements (computer, projectors, etc.):
an increased capacity for 21st century best practices for instrucions ur vey of t eache pupils Fund 40$515,000
is pending. __English
1 Proficiency of Students/Technology and Information Literacy: A Digital Literacy Scope and Sequence will b Learners Instructional Resources
implemented for grades ¥ (Year 1). A Digital Literacy Scope and Sequence will be created. for grkles 6 __Foster Youth | Instructional Materials Gen Fund set asifdso see Goal 1)
__Redesigated | 1 Digital Textbooks ($6,000 for annual revision of CMS/CH
fluent English science digital textbooks and/or other digital content
proficient revisions)
__Other 1 Digital Content Portal and contract for mandated district
Subgroups:(Sped certificated librarian (TH2) $18,500
ify) Military- f  Edutypingkeyboarding curriculum (&) $4800
dependent Lottery Technology Fund
students Haiku LMS, Google, and web access $32,500
Professional Development:
LCFF Base
1 $130,000 for certificated and classified District PD Day
(August first day back, 2016)
Title 11A
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e CCSS traini ng sleaddrshisteatOdier
hours PD $48,000

Google (irkind donation) TBD

» ~25free seats for CUSD staff for hosting Google Conferen
(October 1617, 2015)

1c) All schools will provide academic learning supports including differentiated instruction for all students in
order to decrease achievement gaps and engage students, with a focus on accelerating learning .

il

Response to Intervention and support services: All sites will provide Academic Support for identified
students in English language arts and heahatics. Sites will use a new MTSS Framework in the- 2615
school year (Board notification May 21, 2015) to determine appropriate implementation for Year 1 relat
site strategic plans, which will include professional development for certificatedlasdified staff.
Students in grades-2 are assessed using Measures of Academic Progress (gr 9 math only). CUSD will
consider a pilot of MAP for Primary Grades in 2Q65if awarded a new DoDEA grant or if approved by C
Governing Board). MAP and ethdata will be used to set goals via personalized education plans to engg
students in their learning. Compass Learning personalized tutorials (linked to MAP data) will be availa
all students in grades-2; 1 hour/week attendance is encouraged.

Low Income/Homeless/Foster Youth Interventions: All sites will provide Academic Supportfor identified
Low Income/Homeless/Foster Youttudents in English language arts and mathematics. See above.

Students with Disabilities: For Students with Disabilities, MAP (RIT) scores and new CAASPP. proficiency baseli
(TBD) will provide present levels of performance to determine progress on IEP goals and gauge proficiency.

Military Dependent Academic Needs: Identified military depeadent students who are below proficient in
mathematics will participate in Academic Support and Enrichment services (elementary) and math sup
sections (secondary) in order to improve proficiency in math due to frequent relocations resulting in gal
their learning (per DoDEA Grant Project STEPI% 1% carryover Year 4 and the final year of this grant).
Military dependent achievement data will be disaggregated frommilitary dependent students in order
toensuremilitaryst udent s’ &araldiegmetc need

ALL SCHOOL

XALLOR:

__Low Income
pupils

_ English
Learners

. _Foster Youth
__Redesigated
fluent English
proficient
__Other

Subgroups:(Spec

ify) Military-
dependent
students

District-wide Intervention:

Targeted Instructiondimprovement Block Grant (TIIG)to supp
below proficient students, including support for low
income/homeless/foster youth (TIIG funding is the same eac
year; there is no COLA):

$161,259 for Distrietvide intervention (apportioned to sites
based on % dbtal district enroliment; these amounts are
estimates)

-CHS: $62,425 (38.7%)

-CMS: $38,857 (24.1%)

-VES: $43,299 (26.9%)

-SSES: $16,678 (10.3%)

LCFF Supplemental to support personalized learning for belq

proficient students, including supgdor low

income/homeless/foster youth: ~$351,063

1 ~$250,253 for Distrietvide intervention (apportioned to
sites based on % of total district enrollment)

Funding Source TBD (pending award of DoDEA M3 Grant) o

other source TBD per Governing Board apgdrova

1 Measures of Academic Progress (MAP) assessment (grd
3-8 and some gr 9) and MAP for Primary Grades{ar K
$30,000

1 Compass Learning licenses (e8)3

$27,000

LCFF Base/SpED contribution:
1 33 sections Literacy, math, and study skills for CHS
1 28 secions Literacy, math, and study skills for CMS

Title |
Silver Strand Elementary reading specialist and some Acade
Support and Enrichment Teachers $172,000 (estimate unknd
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Professional Development:

Title 1A

$3,200) for RtI/PEP committee releasme and after school
meetings

Assessment:
Funding Source TBD (pending award of DODEA M3 Grant) o
other source TBD per Governing Board approval
1 Measures of Academic Progress (MAP) assessment (grd

3-8 and some gr 9) and MAP for Primary Grades{ar K

$30,000
1 Multiple Measures Assessment Reporting System (MMA|
$8,500
1d) English Learners and Reclassified Fluent English Proficient Students will improve reading, writing, speaking, ALL SCHOOY _ ALLOR: EL/RFEP:

and listening skills in English in order to be college and career ready (Per Title Il Improvement Plan):
__LowIncome | LCFF Supplemental afile 11l (Immigrant)

1 Following initial and annual fall GEL assessment, students will receive designated ELD instruction. base pupils EL Resource Teachers (1.2 FTE) $100,800
new California ELD standards based and CCSS no fewer than 150 minutes/week with a highly qualified _X English
certificated teacher. Learners Title 1A
1 Each site will designate an EL Resource Teacher(EL RT) as a case carrier for EL/RFEP students at tha __Foster Youth | EL/RFERelated Professional Development $5,000
Resource Teachers will work with administration, teachers, parents, and students to create a personaliz _X Redesigate
learning plan for each EL/RFEP stud&htRTs will help to ensure appropriate ELD/SDAIE instruction for d fluent English
students and parent involvement, monitor data, and provide professional development support. EL RTs proficient
assist in ELAC and DELAC. __Other
1 CUSD EL Committee, ELAC, and DELAC will revise reati@ssiteria based.on new SBAC baseline data i Subgroups:(Spec
fall 2015. ify) Military-
1 CUSD will hold reclassification celebrations for school site involving students and parents annually. dependent
1 Coronado High School/Palm Academy and CUSD EL committee.issue the CA Seal of Bilgesdogtiog students

seniors who meet the criteria.

1 All CUSD administrators and teachers will receive professional development training on new CA ELD sta
and ELA/ELD framework and reseabelsed best practices such as SDAIE or Project GLAD by December 2
per federal Title 11l Improvement Plan.

1 District and site administration will use multiple. means of communication such as direct phone calls, ema
district website blog posting, Twitter, Haiku LMS, and other means to increase DELAC parent andigomm
participation.

1 Site administration and site support staff such as registrar and other site administrative staff will be retrair
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necessary or when there is a staff turnover on EL/RFEP status for local student information system, anny
notification requirements, student permanent record documents, and CALPADS data requirements.
Oversight of District data and systems will be conducted by District Bilingual Director (Sr. Director of Learning
Instruction).
1 Site administrators, registrarand site administrative support will be retrained on Home Language Survey
process. These staff members will work with site EL RTs to determine CELDT testing eligibility and app
placement for students needing these services.
1e) All students will be engaged learners and take responsibility for their learning. ALL SCHOOL XALLOR: Assessment and Instructional Materials:
1 86% of CUSD students will have personalized education plans, including 100% of EL/RFEP students, Funding Source TBD (pending award of DODEA M3 Grant) o
proficient or credit deficient militanconnected students, students with disabilities (IEP), and other identifi __LowIncome | other source TBD per Governing Board approval
below proficient students (aligns thiDoDEA grant and Title Il Improvement Plan). This is a 3% increase pupils 1 Measures of Academic Progress (MAP) assessment (grd
201415. — English 3-8 and some gr 9) and MAP for Primary Grades{or K
1 The CUSD Response to Intervention Committee will review PEP definitions and practices to increase al Learners $30,000
students’ ability to be en gadgtienstoClSDiregarding REP toisupmp __Foster Youth | § Compass Learning licenses (8)3
achievement of all students. __Redesigated | $27,000
fluent English Title 1A
proficient Professional Development for Climate/Engagement:
__Other RTI Committee/PEP meetings
Subgroups:(Speq $4,000
ify) Military-
dependent
students

LCAP Year 3: 2017-18

91 Students will receive instruction thatiiscreasingly aligned to the'Common Core State Standawmdgo the ELD standard®etric to be determined to include SBAC baseline datd teacher
professional developmerit

1 All students will have standardgigned instructional materials, as measuredannual inventory/Sufficiency of Instructional Materials, professional development documents (topics, participan

and expenses)

100% of CUSD teachers will be highly qualified as evidenced by annual credential audit.

Achievement in English Languagesfahd mathematics for grades83and 11 will increase 10% over spring 2015 baseline, including for Students with Disabilities, English Learners/RFEP sty

Low Income/Foster/Homeless Youth, and militalgpendent students.

Early Admission Program (EA®w reported in CAASPP results) will increase by 6% over spring 2015 baseline.

Maintain 80% proficient or advanced.on CST science for students in grades 5, 8, and 10 during transition to NGSS.

100% of English Learners will make annual progress towaatsiing English proficient as measured by annual CELDT scores and AMAO reports.

EL Reclassification rate will incCrease by 6% over 2015 baseline.

Longterm English learner rate will be 0 students.

The 201314 baseline District UC/CSU@G) completion rate of 78.7% (CHS is 81.0) will be maintained.

= =

Expected
Annual
Measurable
Outcomes:

=A =4 =4 -4 -8 -9
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1 AP course participation rat®ill increase 3% over 20113} baseline of 48%.
1 The 201314 baseline AP achievement rates of 74% of students scoring, @854nd 18% of students scoring a 5 will be maintained
1 The percent of students (duplicated) participated in CTE courses will increase by 4% over tthd B@%8line rate.
T The baseline of 100% of students helmantanedcei ve a “C” or..better in CTE courses wil/
1 100% of students and teachers have access to multimedia computers and digital content connected to the network in alindasshool computer labs, and the library during the school day.
1 Students and teachers will be digitally littgdmetricsto be determined)
1 All teachers will have access to and receive training on academic data systems (baseline) in order to use data to ncikeahsieaisions.
1 201617 cohort graduation rate will be maintained (2613 cohort graduation ratés 98.3%).
1 District and sitéAPI scores will be maintained as measured by CDE criteria (pending).
Pupils to be
. . Scope of served within Budgeted
GE LR R Service identified scope | Expenditures
of service
1a) All schools will provide standards-aligned core curriculum, assessment, and high quality instruction to ALL SCHOOU XALLOR: Purchase of standards-aligned curriculum:
prepare all students to graduate college and career ready. General Fund set asid®269,000 (estimate) balance total fund]
1  Alignment/Teacher Capacity: Students will receive instruction that is standafatssed and ioreasingly aligneg _LowIncome | for all textbooks and adoptions; this funding is not replaced
to the Common Core State Standards (CCSS) and Next Generation Science StandardSUYSBS).build ¢ pupils each year and must last for the foreseeable futuraisfund
professional development plan for 204% with certificated (via CUSD PD Committee) and classified __English may also be used to support digital textbook initiatives.
input (via CSEA LeadersHigam). Learners Lottery Funds (restricted and unrestricte®0,000 for
| staffing: 100% of CUSD teachers will be highly qualified teachers as evidenced by credential audit. __Foster Youth | consumables and licenses
1 Achievement: __Redesigated
- The achievement of students in grades and 11 in English Language Arts and mathematics will improve 39 fluent English | Course Options:
spring 2015 baseline as measured by Smarter Balanced Assessments. proficient LCFF Base
- The achievement of English learners and reclassified fluent Englishigmbfitudents in grades-8 and 11 in __Other I Various electives in foreign language, arts, and
English Language Arts and mathematics will improve 3% over spring 2015'baseline as measured by Subgroups:(Spe¢ engineering, Big History, etc.
Balanced Assessments. ify) Military-  CTE
-The achievement of students with disabilities in gradésénhd 11 in English Language Antsl mathematics will dependent 1 Advanced Placement
improve 3% over spring 2015 baseline as measured by Smarter Balanced Assessments; The achieV students 1
1

students with disabilities in grades&8and 11 in English Language Arts and mathematics will be baseli

measured by Californiat&rnate Assessment.

-The achievement of low income, homeless, and foster youth /in gra@dear®l 11 in English Language Arts ¢

mathematics will improve 3% over spring 2015 baseline as measured by Smarter Balanced Assessments.

-The achievement of militgrdependent students in English.Language Arts and mathematics will be equal to {

non-military dependent students as measured by Smarter Balanced Assessments.

1 Analyze Student Data to Improve Student Learning: Training for all teachers on the data paktMultiple
Measures Assessment Reporting System (MMARS) will occur irRl801#hich will include SBAC and M

data.

Coronado School of the Arts
NJROTC

Professional Development:

LCFF Base

1 $133,000 for certificated and classified District PD Day
(August first day back, 2017)

Title 1A

1 CCSS trainings at SDCOE, leadership teams after hours|

etc. $48,000
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=a =

Graduation and Attendance Rates: Maintain graduation rate and increase attendance rate.
Course Options: CUSD will strive to maintain ¢ent number of electives, Career Technical Education cout
and intervention sections and supports wusing 4
are met including but not limited to DoDEA Project STEPS carryover funds, fetlerabnd Title Ill, and LCH
Base and Supplemental fundSoronado High School will incorporate Palm Academy services for iden
students into CHS, as well as establish new online course options for students. Details for this plan ai
developnent.

Instructional Materials: Purchases of instructional materials will follow new guidelines for the -261&chool
year (pending) based on Education Code, Williams Law, Board Policies and philosophies, CUSD ing
materials budgets, new adoptiotimelines for CCSS ELA/ELD and NGSS, quality of adoption materials
mat hemati cs), and ensuring that teachers expe
guidelines for Instructional Materials Review panels for elementary seodbndary levels are pending at th
writing. Resources for instructional materials will no longer include CCSS Implementation Funds, which
exhausted June 30, 2015. CUSD will have only general furasidet dollars for instructional materia
(~$469,000) for the foreseeable future and Lottery funds ($280,000) used for consumables and licenses

Assessment:

Funding Source TBD (pending award of DODEA M3 Grant) o

other source TBD per Governing Board approval

9 Measures of Academic Progress (MAP) assessment (grd
3-8 and somayr 9) and MAP for Primary Grades fe2 K
$32,000

1 Multiple Measures Assessment Reporting System (MMA|
$9,000 source of funding TBD

Pupil Testing

1 K5 Developmental Reading Assessment (DRA) Online
Management System and DRA lgaper assessments

$10,0®

1b) All schools will ensure access to and proficiency of 21* century learning tools, resources, and skills for all
staff and students. (Aligns with CUSD Technology Plan and new Future Ready Schools Plan).

1

Proficiency of Staff/Professional Development: All student groups will receive instruction from teachers wit
an increased capacity for 21st century best practices for instrucions ur vey of <t eache
is pending.

Proficiency of Students/Technology and Information Literacy: A Digital Literacy Scope and Sequence will b
implemented for grades& (Year 1). A Digital Literacy Scope and Sequence will be created for gfEles 6

ALL SCHOOL

XALLOR:

__Low Income
pupils
__English
Learners
__Foster Youth
__Redesigated
fluent English
proficient
__Other
Subgroups:(Spec
ify) Military-
dependent
students

Cost of network maintenance and upgrades:

Fund 40$255,000

Devices replacements (computer, projectors, etc.):
Fund 40$515,000

Instructional Resources

Instructional Materials Gen Fund set asi@idso see Goal 1)

1 Digital Textbooks ($6,000 for annual revision of CMS/CH
science digital textbooks and/or other digital content
revisions)

91 Digital Content Portal and contract for maatdd district
certificated librarian (TK2) $19,000

1 Edutypingkeyboarding curriculum (&) $5,000

Lottery Technology Fund

Haiku LMS, Google, and web access $34,000

Professional Development:

LCFF Base

1 $133,000 for certificated and classified District PD Day
(August first day back, 2017)

Title 1A

« CCSS ni

trai at

ngs SDCOE,
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hours PD $48,000
Google (irkind donation) TBD
. 20 free seat s Gbogle Coaférechde
(October 2017 dates pending?)
1c) All schools will provide academic learning supports including differentiated instruction for all students in ALL SCHOOLY XALLOR: District-wide Intervention:
order to decrease achievement gaps and engage students, with a focus on accelerating learning . Targeted Instructional Improvement Block Grant (TIIG)to suf
__Low Income | below proficient students, including support for low
1 Response to Intervention and support services: All sites will provide Academic Support for identified pupils income/homeless/foster youth (TIIG fundisghe same each
students in English language arts and mathematics. Sites will use a new MTSS Framework in16e 2015 L English year; there is no COLA):
school year (Board notification May 21, 2015g&termine appropriate implementation for Year 1 related { Learners $161,259 for Districtvide intervention (apportioned to sites
site strategic plans, which will include professional development for certificated and classified staff. __Foster Youth | based on % of total district enroliment; these amounts are
Students in grades-2 are assessed using Measures of Academic Progress (gr 9 matiCai8y).will _ Redesigated | estimates)
consider a pilot of MAP for Primary Grades in 2065if awarded a new DoDEA grant or if approved by C fluent English -CHS: $62,425 (38.7%)
Governing Board). MAP and other data will be used to set goals via personalized education plans to ef proficient -CMS: $38,857 (24.1%)
students in their learning. Coraps Learning personalized tutorials (linked to MAP data) will be available __ Other -VES: $43,299 (26.9%)
all students in grades-8; 1 hour/week attendance is encouraged. Subgroups:(Spe( -SSES:15,678 (10.3%)
ify) Military-
1  Low Income/Homeless/Foster Youth Interventions: All sites will provide Academic Support for identified dependent LCFF Supplemental to support personalized learning for beld
Low hcome/Homeless/Foster Youstudents in English language arts and mathematics. See above. students proficient students, including support for low
income/homeless/foster youth: ~$364,472
1 Students with Disabilities: For Students with Disabilities, MAP (RIT) scores and new CAASPP proficiency baseli 1 ~%$261,672 for Distrietvide intervention (apportioned to
(TBD) will provide present levels of performancaetermine progress on IEP goals and gauge-proficiency. sites based on % of total dit enrollment)
Funding Source TBD (pending award of DoDEA M3 Grant) o
1 Military Dependent Academic Needs: Identified military dependent students who are below proficient in other source TBD per Governing Board approval
mathematics will participate in Academic Support and Enrichment services:(elementary)-a@ndupport 1 Measures of Academic Progress (MAP) assessment (grd
sections (secondary) in order to improve proficiency in math due to frequent relocations resulting in ga 3-8 and some gr 9) and MAP for Primary Grades{&r K
their learning (per DoDEA Grant Project STEP 15 carryover Year 4 and the final year of this grant). $32,000
Military dependent achieveant data will be disaggregated from nanilitary. dependent students in order ! Compass Learninlicenses (gr-8)
toensure miltaryst udent s’ academic needs. are being met $28,000
LCFF Base/SpED contribution:
1 33 sections Literacy, math, and study skills for CHS
1 28 sections Literacy, math, and study skills for CMS
Title |
Silver Strand Elementary reading specialist and some Acade
Support andenrichment Teachers $172,000 (estimate unkno
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Professional Development:

Title 1A

$3,200) for Rtl/PEP committee release time and after school
meetings

Assessment:
Funding Source TBD (pending award of DODEA M3 Grant) o
other source TBD per GovernBgard approval
1 Measures of Academic Progress (MAP) assessment (grd

3-8 and some gr 9) and MAP for Primary Grades{ar K

$32,000
1 Multiple Measures Assessment Reporting System (MMA|
$8,500
1d) English Learners and Reclassified Fluent English Proficient Students will improve reading, writing, speaking, ALL SCHOOY _ ALLOR: EL/RFEP:
and listening skills in English in order to be college and career ready (Per Title Il Improvement Plan): LCFF Supplemental afile Il (Immigrant)
__Low Income
1 Following initial and annual fall GEL assessment, students will receive designated ELD instruction. base pupils EL Resource Teachers (1.2 FTE) $102,800
new California ELD standards based and CCSS no fewer than 150 minutes/week with a highly qualified _X English
certificated teacher. Learners Title 1A
1 Each site will designate an EL Resource Teacher(EL RT) as a case carrier for EL/RFEP students at tha __Foster Youth | EL/RFERelated Professional Development $5,000
Resource Teachers will work with administration, teachers, parents, and students to create a personaliz _X Redesigate
learning plan for each EL/RFEP stud&htRTs will help to ensure appropriate ELD/SDAIE instruction for d fluent English
students and parent involvement, monitor data, and provide professional development support. EL RTs proficient
assist in ELAC and DELAC. __Other
1 CUSD EL Committee, ELAC, and DELAC will revise reati@ssiteria based.on new SBAC baseline data i Subgroups:(Spec
fall 2015. ify) Military-
1 CUSD will hold reclassification celebrations for school site involving students and parents annually. dependent
1 Coronado High School/Palm Academy and CUSD EL committee.issue the CA Seal of Bilgesdogtiog students

seniors who meet the criteria.

1 All CUSD administrators and teachers will receive professional development training on new CA ELD sta
and ELA/ELD framework and reseabelsed best practices such as SDAIE or Project GLAD by December 2
per federal Title 11l Improvement Plan.

1 District and site administration will use multiple. means of communication such as direct phone calls, ema
district website blog posting, Twitter, Haiku LMS, and other means to increase DELAC parent andigomm
participation.

1 Site administration and site support staff such as registrar and other site administrative staff will be retrair
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necessary or when there is a staff turnover on EL/RFEP status for local student information system, anny
notification requirements, student permanent record documents, and CALPADS data requirements.
Oversight of District data and systems will be conducted by District Bilingual Director (Sr. Director of Learning
Instruction).

1 Site administrators, registrarand site administrative support will be retrained on Home Language Survey
process. These staff members will work with site EL RTs to determine CELDT testing eligibility and app
placement for students needing these services.

1e) All students will be engaged learners and take responsibility for their learning. ALL SCHOOL XALLOR: Assessment and Instructional Materials:
1 86% of CUSD students will have personalized education plans, including 100% of EL/RFEP students, Funding Source TBD (pending award of DODEA M3 Grant) o
proficient or credit deficient militarnconnected students, students with disabilities (IEP), and other identifi __LowIncome | other source TBD per Governing Board approval
below proficient students (aligns thiDoDEA grant and Title Il Improvement Plan). This is a 3% increase pupils 1 Measures of Academic Progress (MAP) assessment (grd
201415. — English 3-8 and some gr 9) and MAP for Primary Grades{or K
1 The CUSD Response to Intervention Committee will review PEP definitions and practices to increase al Learners $32,000
students’ ability to be en gadgtienstoClSDiregarding REP toisupmp __Foster Youth | § Compass Learning licenses (8)3
achievement of all students. __Redesigated | $28,000
fluent English Title 1A
proficient Professional Development for Climate/Engagement:
__Other RTI Committee/PEP meetings
Subgroups:(Speq $4,000
ify) Military-
dependent

students
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COAL. Goal 2: Communicate openly, freely, and accurately to engage and involve all shareholders. ;‘f“;"_“g‘iﬂﬁ;fgz';j 8 x_
(201415 LCAP Goal 5)
Local: CUSD 20156 Board Goal 2
1 CUSD shareholders include:
-all students
-all parents/guardians
-all teachergAssociation of Coronado Teachers) and classified staff (California School Employees Association)
-all site Parent Teacher Organizations, School Site Councils, Parent Leadership Council, DELAC/ELAC, etc.
-Coronado Schools Foundation, Coronado School of the Arts Foundation, Coronado Sports Foundation
Identified -Military Local Planning Council, various military partnerships'a}nd support organizations, and military parent groups
Need: -Cpronado SAFE ($choo] and Famlly:Elmmapt) and SAFE Coalition o '
’ -City of Coronado, including Coronado Police and Fire Departments, Coronado Historical Museum, and Coronado CulturaligsterComm
-Community Services Organizations such as Rotary, Optimist, Lions, Soroptimist Clubs, , etc.
1 Parents and community members are essential shareholders, and as such, frequent communication of educational progrates vifigitel, and faceo-face methods are required.
1 Feedback from shareholders is essential to CUSD strategic plans and the LCAP
T Students’ involvement in their education recogni zi grgwthsahdrhighlyyaluedin therfCUSDrcemsnunty. and set t i
1 39% of CUSD students are military dependent, the largest demographic subgmmupdistrict:
1 English Learners, Initial Fluent English Proficient (IFEP), and Reclassified Fluent English Proficient (RFEP) staeteri%aepedl CUSD enroliment (2a115).
Goal Applies Schqols: : All schools
to: Applicable Pupil Subgroups: | All Subgrpugs: _ _ _ _ _ _ _ _ _ _ o N _ 3
Black/African American, Asian, Hispanic/Latino, White, Socioeconomically Disadvantaged, English Learners, Studentdlitigth Digisdry Dependent (local identifier)
LCAP Year 1: 2015-16
1 Annualsurveys will demonstrate an increase in gelported positive school interactions. Survey results are pending. Participation on CUSD Survey to students, teacheesntasdmpay will
increase over 20145 participation: Students 90% (88% in 28}, Teachers 50988% in 2014L5), Families 35%, (8% in 2013)
Expected 1 Required Parent Participatio®chool and District administrators will monitor SSC, ELAC, and DELAC to ensure 100% compliance with state and fedkciatdhwseas.
Annual 1 District and site stategic planning committees will include parents who represent CUSD student demographics, including military parentfpstretents with disabilities, and parents of Englig
Measurable Learner/Reclassified Fluent English Proficient students.
Outcomes: 1 100% of elementarparents will participate in/annual paretgacher conferencing (fae®-face or digital methods); baseline data for secondary parent conferencing will be collected ii@2015
1 DELAC parent participation will increase over 20%4ttendance.
1 The number bparent training opportunities for Common Core State Standards, Smarter Balanced, Next Generation Science Standards@pidsot¥ill increase over 204b. Parent
participation rates will also increase over 2014 levels.
Actions/Services Scope of Pupils to be served within Budgeted Expenditures
Service identified scope of service
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ALL XALLOR:
2a) Various methods of communication will be used in order to engage and support shareholders. | SCHOOLS

1 Implement communication methods such as websites, email bl&siagtant Contagt mass __Low Income pupils Virtual Communication:
communication via text/emailssdulinkreplacingSchoolConnectsiaiku, Google, the weekly __English Learners Lottery Technology Fund
CUSD Communique’, Twitter, Facebook, et __Foster Youth__Redesigated Haiku LMS, Google, and wabcess $32,000

1 Inform shareholders of communication methods and how to view or create these method fluent English proficient_Other
training Subgroups:(Specifijilitary-

dependent students
2b) Shareholder participation, communication, and engagement will continue to be a priority in ALL XALLOR:
order to support all students. SCHOOLS

1 Ensure that District and site strategic planning committees will include parents who repre __Low Income pupils Survey:
varied student needs, including military parents, parents of students with disabilities, and _X English Learners LCFF Base .
parents of English Learner/Reclassified Fluent English Proficistgrgs. __Foster Youth_X Redesigated Panorama Education $6,500

f  Annual surveys will demonstrate an increase in-georted positive school interactions. fluent English proficient_Other Title IIA
Increase student, teacher, and family participation on CUSD Survey (see outcomes aboy Subgroups:(Specifiilitary- Alﬂe hool staff { trainina$3.000

1! Maintain 100% of elementary parent participation in fall conferences and promote secon dependent students er school staff pagor parent trainings$3,
parent conferencing/communication.

1 Provide a series of CCSS and NGSS trainings for parents, including improvements to res
for parents via district websites

ALL XALLOR:
SCHOOLS . P
2c) Required Parent Participation: __Low Income pupils quFulér;TJ;;T:nmtepr?t:Il cipation:

1 School Compliance Officers will monitor SSC, ELAC, and DELAC to ensure 100% comp _X English Learners ELAC/DELAGfter school staff time) $2,000
with state and federal laws and local committees. DELAC parent participation will increas __Foster Youth__Redesigated '
over 201516 participation. fluent English proficient_Other

Subgroups:(Specifijilitary-
dependent students

ALL XALLOR:

SCHOOLS

2d) Assess the communication methods using multiple measures

1

Use annual strategic planning sessions, surveys, and forums to assess communication
effectiveness.

__Low Income pupils
__EnglishLearners

__Foster Youth__Redesigated
fluent English proficient_Other
Subgroups:(Specifijilitary-
dependent students

General Fund
Survey Monkey account: $300.00
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LCAP Year 2: 2016-17

1 Annual surveys witlemonstrate an increase in selported positive school interactions. Participation on CUSD Survey to students, teachers, and parents survey will rear2asd1b
participation: Students 93% (88% in 2613), Teachers 60983% in 2014L5), Families @ (8% in 20145)
1 Required Parent Participatio®chool and District will monitor SSC, ELAC, and DELAC to ensure 100% compliance with.state andfederal laws and local needs.
Expected 1 District and site strategic planning committees will include parents who sggteCUSD student demographics, includingmilitary parents, parents of students with disabilities, and parents of
Annual Learner/Reclassified Fluent English Proficient students.
Measurable | § 100% of elementary parents will participate in annual paseatcher conferacing (faceto-face or digital methods); secondary parent conference participation will increase by 3% ovel®015
Outcomes: participation rate.
1 DELAC parent participation will increase by 10% over-28latendance.
1 The number of parent training opportunitiesrfCommon Core State Standards, Smarter Balanced, Next Generation Science Standards, and other topics will increasé @vieaoits
participation rates will also increase over 2016 levels.
P e s Scop_e of .Pupil§ fo be served witl"lin Budgett'ed
Service identified scope of service Expenditures
ALL XALLOR:
2a) Various methods of communication will be used in order to engage and support shareholders. | SCHOOLS
1 Implement communication methods such as websites, email bl@siegtant Contagt mass _ Low Incomepupils Virtual Communication:
communicationvia text/emails EdulinkreplacingSchoolConnectsiHaiku, Google, the weekly, __English Learners Lottery Technology Fund
CUSD Communique’, Twitter, Facebook, et ~_Foster Youth__Redesigated Haiku LMS, Google, and web access $35,000
1 Inform shareholders of communication methods and how to view or create these method fluent English proficient_Other
training Subgroups:(Specifiilitary-
dependent students
2b) Shareholder participation, communication, and engagement will continue to be a priorityin ALL XALLOR:
order to support all students. SCHOOLS )
1 Ensure that District and site strategic planning committees will include parents who repre __Low Income pupils i‘g;g
varied student needs, including litéry parents, parents of students with disabilities, and _X English Learners ase .
parents of English Learner/Reclassified Fluent English Proficient students. __Foster Youth Panorama Education $7,000
f  Annual surveys will demonstrate an increase in-gorted positive school interactions. _X Redesigated fluent English Title IIA
Increase student, teacheand family participation on CUSD Survey (See outcomes above proficient__Other Aft hool staff ¢ ¢ trainings.000
f Maintain 100% of elementary parent participation in fall conferefices and promote secon Subgroups:(Specifiilitary- er school staff pay for parent trainings,
parent conferencing/communication. dependent students
1 Provide a series of CCSS and NGSS trainings for parents, inichptmgements to resources
for parents via district websites
. S ALL XALLOR: Required Parent Participation:
2c) Required Parent Participation: SCHOOLS LCFF Supplemental

1

School Compliance Officers will monitor SSC, ELAC, and DELAC to ensure 100% comp
with state and federal laws and loacammittees. DELAC parent participation will increase
over 201415 participation.

__Low Income pupils
_X English Learners
__Foster Youth__Redesigated

ELAC/DELAC (after school staff time) $2,000
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fluent English proficient_Other

Subgroups:(Specifiilitary-
dependent students

2d) Assess the communication methods using multiple measures

1 Use annual strategic planning sessions, surveys, and forums to asg@ssinication
effectiveness.

ALL
SCHOOLS

XALLOR:

__Low Income pupils
__English Learners

__Foster Youth__Redesigated
fluent English proficient Other
Subgroups(Specify Military-
dependent students

General Fund
Survey Monkey account: $300.00

LCAP Year 3: 2017-18

= =4

Expected
Annual Learner/Reclassified Fluent English Proficgntients.

Measurable | | 100% of elementary parents will participate in annual pase@icher conferencing (fae®-face-or digital methods); secondary parent conference participation will increase by 3% ovet 2016

Outcomes: participation rate.
1 DELAC parent participation wilcrease by 20% over 2014 attendance.

rates will also inrease over 20147 levels.

1 Annual surveys will demonstrate an increase in-sghorted positive school interactions. Participation on CUSD Survey to students, teachers, and parents survey will iear2a4d1b
participation: Students 96% (88% in 2613), Teachers 75983% in 2014L5), Families 75% (8% in 201%)
Required Parent Participatio®chool and District will monitor SSC, ELAC, and DELAC to ensure 100% compliance with state and federal ldweeasl loca

District and site strategic planning committees will include parents who represent CUSD student demographics, incluatingandiits, parents of students with disabilities, and parents of Eng

The number of parent training opportunities for Common Core State Standards, Smarter Balanced, Next Generation Scierts Stahdéner topics will increase over 2016. Parent participation

Actions/Services Scope of Pupils to be served within Budgeted
Service identified scope of service Expenditures
ALL XALLOR:
2a) Various methods of communication will be used in order to engage and support shareholders. | SCHOOLS
1 Implementcommunication methods such as websites, email blaStmétant Contagt mass __Low Income pupils Virtual Communication:
communication via text/emails&dulinkreplacingSchoolConnectsiHaiku, Google, the weekly, __English Learners Lottery Technology Fund
CUSD Communique’, Twitter, Facebook, et __Foster Youth__Redesigated Haiku LMS, Google, and web access $37,000
1 Inform shareholders of communicationethods and how to view-or create these methods fluent English proficient_Other
training Subgroups:(Specifidilitary-
dependent students
2b) Shareholder participation, communication, and engagement will continue to be a priority in ALL XALLOR: Survey:
order to support all students. SCHOOLS LCFF Base

1 Ensure that District and site strategic planning committees will include parents who repre
varied student needs, including military parents, parents of students with disabilities, and

parents of English Learner/Reclassified Fluent English Proficieterds.

__Low Income pupils
_X English Learners
__Foster Youth_X Redesigated

Panorama Education $7,500

Title 1A
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1 Annual surveys will demonstrate an increase in-sgorted positive school interactions.
Increase student, teacher, and family participation on CUSD Survey (see outcomes aboy

1 Maintain 100% of elementary parent participation in fall conferences and promote secon
parent conferencing/communication.

1 Provide a series of CCSS and NGSS trainings for parents, including improvements to res
for parents via district websites

fluent English proficient_Other

Subgroups:(Specifiilitary-
dependent students

After school staff pajor parent trainingss3,500

ALL XALLOR:
SCHOOLS . T
2c) Required Parent Participation: __Low Income pupils EquFu;r;tPa:::;eP;:; cipation:

1 School Compliance Officers will monitor SSC, ELAC, and DELAC to ensure 100% comp _X English Learners ELAC/DEpL&(@fter school staff time) $2,000
with state and federal laws and local committees. DELAC parent participation will increas __Foster Youth__Redesigated '
over 201415 participation. fluent English proficient_Other

Subgroups:(Specifidilitary-
dependent students
ALL XALLOR:
SCHOOLS General Fund

2d) Assess the communication methods using multiple measures
I Use annual strategic planning sessions, surveys, and forums to assess communication
effectiveness.

__Low Income pupils

. EnglishLearners

__Foster Youth__Redesigated
fluent English proficient_Other
Subgroups:(Specifiilitary-
dependent students

Survey Monkey account: $300.00

Related State and/or Local Priorities:
ColL Goal 3: Maintain safe and supportive schools where students and staff thrive. 1x 2x_ 3 __4x 5x 6__7x 8x
(201415 LCAP Goal 1 and 4)
Local: CUSD 20156 Board Goal 3
Identified 9 Students need to learn in a physically and emotionally safe leaemiaigonment.
Need: I Teachers need to teach in a physically and emotionally safe:learning environment; staff needs to work in a physicallyiemal eafe environment.
Goal Applies Schqols: : All schools
to: Applicable Pupil Subgroups: | All Subgrpugs: _ _ _ _ _ _ _ _ _ _ o N _ 3
Black/African American, Asian, Hispanic/Latino, White, Socioeconomically Disadvantaged, English Learners, Studentdlitigh Digisddry Dependent (local identifier)
LCAP Year 1: 2015-16
e T 100% of CUSQ schogl s wi || receive an ov.er al I “ glood” rating on Facilities Inspectio
Annual 1 100% of CUSD schools W!|| updgt.e thel.r safety plans apnually, and ensure that all staff is appropriately trained.
Measurable 1 100% of CUSD schools will participate in thynsafety drills.
Outcomes: 1 The 201516 P2 attendance rate will increase by 1% over 2043f 95.96%.
1 The201516 chronic absenteeismate will decrease by 1% over 2014 rate of 14.75%.
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The baseline expulsion rate of 0% will be maintained.

The dropout ra¢ for Coronado Middle Schowill be reduced to 0%.

=A =4 =4 4 -4 -4

The total number of K2 suspensions in 20185 will decrease by 2% over 2018 (xx%).

The 201415 dropout count for Coronado High School will be reduced bg&¥hbaseline data

Teachers and classified employees will report positive feedback to CUSD regarding professional development and training.
The percent of CUSD students with Personalized Education Plans (PEPs)li @dllbe 86%, an increase of 3% over 2054

Actions/Services

Pupils to be served within

Budgeted Expenditures

Scope of identified scope of service
Service
ALL XALLOR:
3a) Facilities: SCHOOLS
CUSD will continue to secure the perimeter of each school with gating/fencing/locking system __Low Income pupils Fund 40
quglng_ an_d pe_rsonal |dent|f|cat|_on systems and sigregistration at every school site. All _systen L English:Learners _ 1 Fencing project fosummer 2015 $ 29,199.03
will be tied in with Coronado Police and Hi¥epartments and Naval Base Coronado security. __Foster Youth__Redesigated AWNi act f 2015 $45.000.00
fluent'English proficient_Other Il wning project for summer ' '
Subgroups:(Specifiilitary-
dependent students
ALL XALLOR:
SCHOOLS None
3b) Heat Days: __Low Income pupils
CUSD will add additional instructional -16i.n __English Learners
school yeain order to allow for potential early release of students and staff due to extreme heg __Foster Youth__Redesigated
conditions. fluent English proficient_Other
Subgroups:(Specifiilitary-
dependent students
3c) Social-Emotional Support ALL XALLOR:
Social emotional support for students will be provided in a variety of waya continuum off SCHOOLS LCFF Base

services ranging from guidance counseling to clinical counséiirgcal Counselors afttiucational
Related Mental Health (ERMHS) Counselord hél providing classroom/staff rpsentations,
individual counseling, walk counseling, risk management services, parent consultation, and ¢
counseling. They will be reviewing -going data colletion from. these programs to provid
formative analysis of student social emotional needs<across the district. Due to this analysi
driven decisions will be made ensuring the appropriateness:of program. At the conclusion
201516 school year, aummative analysis of this data will'be conducted to determine effectivet
of the programs provide guidance for program2i617.In addition, these counselors will tak
the lead in the collaboration with district academic counselors, CUSD ScheohL@ficer for Navy

__Low Income pupils
__English Learners

__Foster Youth__Redesigated
fluent English proficient_Other
Subgroups:(Specifidilitary-
dependent students

Guidance Counseling $272,000 (3 secondary positions)
City of Coronado Joint Powers Agreement (pending; will be
addressed at First Interim)

Licensed Clinical Social Workers (Elementary 2.0 FTE, CMS
FTE, CHS 1.0 FTE) $331,000

Dept of Defense (total costs are covered)
Military Family Life Counselors (all sites)
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Region Southwest, CUSD Military Life Consultants (MFLCs), as well as CUSD School Resoy
from the Coronado Police Department in addressing the social emotional needs of our studen

ALL XALLOR:
3d) Ethical Use/Provide Safe Internet: SCHOOLS Low Income oupils Lottery Instructional Material§f any cost-TBD)
1 CUSD students will participate in a digital citizenship course identified through SDCOE ¢ — . bup Common Sense Education(SDCOE recommended)
. . ) : __English Learners
Common Sense Education. A-alit plan will be determined for the 156 school year, with :
. o L __Foster Youth__Redesigated
input from teachers, technology resource teachers, and district achnators. . .
The A table Use Poli " " b dated argioeed b ; I fluent English proficient-Other
1 e Acceptable Use Policy will continue to be updated argigreed by parents annually. Subgroups:(Specifiilitary-
dependent students
3e) Professional Development/Training: ALL XALLOR:
Provide professional development to support Common Core standards, new curricic SCHOOLS

intervention programs, and specific strategies for English Learners and all universal
differentiated instruction components, and other needed training as identif@@SS trainings wi
include paraprofessionals, when appropriate to content or service (see also GoalUsp will
develop a professional development plan using available time and financial resources to s
certificated and classified employees for 2016 with input from the CUSD Profession
Development Committee (representative of all certificated Btédr the 201516 school year. The
venue for garnering input from classified staff is to be determined, but completed before the
of the 201516 school year.

Available time for professional development will include:

1 August 19, 2015 Distriatide Welcome Back 20156 and Professional Development.D
(certificated and classified)

T 3 “Lat e St a rSeptembédr ulv, s201&;y Betembér 3, 2015; March 3, 2
(certificated and classified).

1 Wednesday minimum days to include equivalent time for griagel/department meetings,
staff meetings, articulation meetings, and professional development as determined by
school site (certificated)

1 Some release days and paid after school professional development/meetings to su
certificated standard$ased instruction will be available through. use of federal Title
funds. (This plan is pending.)

CUSD will continue to provide a Wednesday Calendar to support various articulation meeting
alignment needs on these minimum day afternoons affectingdél/Strand Elementary Schools,
Coronado Middle School, distrietide special education articulation, and other groups/schools g
needed (calendar is pending).

__Low.Income pupils
__English Learners

_ Foster Youth__Redesigated
fluent English proficient_Other
Subgroups:(Specifiilitary-
dependent students

LCFF Base

1 $130,000 for District PD Day certificated and classified
(August 19, 2015)

Title 1A

1 Some release days and paid after school professional
development/meetings to support certificated standards
based instruction $48,000
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LCAP Year 2: 2016-17

T 100% of CUSD school s wildl receive an overall “good” rating on Facilities Inspectio
1 100% of CUSD schools will update their safety plans annually, and ensure that all staff is appropriately trained.
1 100% of CUSD schools will participate in monthly safety drills.
1 The 201617 P2 attendance rate will increase by 2% over 2043f 95.96%.
Expected 1 The 201617 chronic absenteeism rateill decrease by 2% ov@014-15truancy rate of 14.75%.
Annual 1 The total number of KL2 suspensions in 20467 will decrease by 1% over 2018 (xx%).
Measurable | 1 The total number of K2 Student Intervention Time (SIT) occurrence20ih6-17 will decrease by 1% over 2618 (xx%).
Outcomes: | § The baseline expulsion rate of 0% will be maintained.
1 The 201617 dropout count for Coronado High School will decreasé%yverbaseline.
1 The dropout rate for Coronado Middle Schedll be reduced td%.
1 Teachers and classified employees will report positive feedback to CUSD regarding professional.development and training.
9 The percent of CUSD students with Personalized Education Plans (FIER§)1idwill be 87%, an increase @& over 201415.
Actions/Services Scope of Pupils to be served within Budgete;d
Service identified scope of service Expenditures
ALL XALLOR:
SCHOOLS
3a) Facilities: __Low Income pupils
CUSD will continue to secure the perimeter of each school with gating/fencing/locking system __English Learners None
badging and personal identification systems and-sigregistration at every school site. All systen __Foster Youth__Redesigated
will be tied in with Coronado Police and Fire Departmemg Naval Base Coronado security. fluent English proficient_Other

Subgroups:(Specifiilitary-
dependent students

ALL XALLOR:

SCHOOLS None
3b) Heat Days: __Low Income pupils
Maintain 20151 6 i nstructi onal mi nut es t.o e al@schoslc __English Learners
year in order to allow for potential early release of students and staff due to extreme heat __Foster Youth__Redesigated
conditions. fluent English proficient_Other

Subgroups:(Specifiilitary-
dependent students
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3c) Social-Emotional Support ALL XALLOR:
Social emotional support for students will be provided in a variety of waya continuum of; SCHOOLS
services ranging from guidance counseling to clinical counséiingcal Counselors and Educatio __Low Income pupils LCFF Base
Related Mental Health (ERMHS) Counselord kél providing classroom/staff rpsentations, __English Learners Guidance Counseling $286,000 (3 secondary positions)
individual counseling, walika counseling, sk management services, parent consultation, and gr __Foster Youth__Redesigated City of Coronado Joint Powers Agreement (pending; will be
counseling. They will be reviewing -going data collection from these programs to provi fluent English proficient_Other addressed at First Interim)
formative analysis of student social emotional needs across the district. Due to this analysi Subgroups:(Specifidilitary- Licensed Clinical Social Workers (Elementary 2.0 FTE, CM{
driven deisions will be made ensuring the appropriateness of program. At the conclusion ¢ dependent students FTE, CHS 1.0 FTE) $384,000
201617 school year, a summative analysis of this data will be conducted to determine effectiv Dept of Defense (total cosése covered)
of the programs provide guidance for programs in 2Q87In addition these counselors will tak Military Family Life Counselors (all sites)
the lead in the collaboration with district academic counselors, CUSD School Liaison Officer f
Region Southwest, CUSD Military Life Consultants (MFLCs), as well as CUSD School Resou
from the Coronado Police Partment in addressing the social emotional needs of our students.

ALL XALLOR:

SCHOOLS
3d) Ethical Use/Provide Safe Internet: __Low/Income pupils Lottery Instructional Materialéf any cost-TBD)

1 CUSD students will participate in a digital citizenship course identified through SDCOE ¢ __English Learners
Common Sense Education, per updated Technology Plan (TBD). The Acceptable Use P __Foster Youth__Redesigated
continue to be updated and fsigned by parents annually. fluent English proficient_Other
Subgroups:(Specifiilitary-
dependent students

3e) Professional Development/Training: ALL XALLOR:
Provide professional development to support Common Core standards, new [ currici. SCHOOLS

intervention programs, and specific strategies for English Learners and all universal
differentiated instruction components,ral other needed training as identified. CCSS trainings
include paraprofessionals, when appropriate to content or service (see also GoaUgp will
develop a professional development plan using available time and financial resources to s
certificated and classified employees with input from the CUSD Professional Develo
Committee (representative of all certificated staff) for the 216 school year. The venue f
garnering input from classified staff is to be determined, but completed reetbe start of the
201617 school year.
Available time for professional development will include:

1 August (date TBD first day back) Distrietvide Welcome Back 20167 and Professiond
Development Day (certificated and classified)
3 “Late Start Thursdays” (TBD) (certi fi
Wednesday minimum days to include equivalenttime for grade level/department meet
staff meetings, articulation meetings, and professional development as determined by
school site (ceificated)

f
f

__Low Income pupils
__English Learners

__Foster Youth__Redesigated
fluent English proficient_Other
Subgroups:(Specifijilitary-
dependent students

LCFF Base

1 $130,000 for District PD Dagrtificated and classified
(August first day back, 2017)

Title 1A

1 Some release days and paid after school professional
development/meetings to support certificated standards
based instruction $48,000
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1 Some release days and paid after school professional development/meetings to su
certificated standarddased instruction will be available through use of federal Title
funds. (This plan is pending.)

CUSD will continue to provide a eesday Calendar to support various articulation meetings af
alignment needs on these minimum day afternoons affecting Village/Strand Elementary Scha
Coronado Middle School, distrietide special education articulation, and other groups/schools g
needed (calendar is pending).

LCAP Year 3: 2017-18

T 100% of CUSD school s wildl receive an overall “good” rating on Facilities Inspectio
1 100% of CUSD schools will update their safety plans annually, and ensure that all staff is appropriately. trained.
1 100% of CUSD schooldlwarticipate in monthly safety drills.
1 The 201718 P2 attendance rate will increase by 2.5% over 2018f 95.96%.
Expected 1 The 201718chronic absenteeism. ralell decrea;e by 3% over 2015 rate of 14.75%.
1 The total number of K2 suspensions in 20118 will decrease by .05% over 2015 (xx%).
Annual . : . L
Measurable 1 The baseline expulsion rate of 0% will be maintained.
T 1 The 201718 dropout count for Coronado High Schadll decrease bp% overbaseline.
I The201718dropout rate for Coronado Middle School will be maintair{2@1314 rateis .001%).
1 Teachers and classified employees will report positive feedback to CUSD regarding professional development and training.
I The baseline expulsion rate of 0% will be maintained.
1 Teachers and classified employees will reporipiee feedback to CUSD regarding professional development and training.
1 The percent of CUSD students with Personalized Education Plans (FEER§)lidwill be 8%, an increase &% over 201415.
Actions/Services Scope of Pupils to be served within Budget(-;-d
Service identified scope of service Expenditures
ALL XALLOR:
SCHOOLS
3a) Facilities: __Low Income pupils
CUSD will continue to secure the perimeter of each school with gating/fencing/locking system __English Learners None
badging and personal identification systems and gigregistration at every school site. All system __Foster Youth__Redesigated
will be tied in with Coronado Police and Fire Departments and Naval Base Coronado security fluent English proficient_Other

Subgroups:(Specifiilitary-
dependent students

ALL XALLOR:

3b) Heat Days: SCHOOLS None
Maintain 20161 7 i nstructi onal mi nutes t o e al8schoslc __Low Income pupils

year in order to allow for potential early release of students and staff due to extreme heat __English Learners

conditions. __Foster Youth__Redesigated

fluent English proficient_Other
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Subgroups:(Specifiilitary-
dependent students

3c) Social-Emotional Support ALL XALLOR:
Social emotional support for students will be provided in a variety of waya continuum of] SCHOOLS
services ranging from guidance counseling to clinical couns@iirgcal Counselors and Educatio __Low Income pupils LCFF Base
Related Mental Health (ERMHS) Counselord lél providing classroom/staff resentations, __English Learners Guidance Counseling $291,000 (3 secondary positions)
individual counseling, wali counseling, sk management services, parent consultation, and gr __Foster Youth _Redesigated City of Coronado Joint Powers Agreement (pending; will be
counseling. They will be reviewing -going data collection from these programs to provi fluent English proficient_Other addressed at First Interim)
formative analysis of student social emotional needs across the district. Due to this analysi Subgroups:(Specifiilitary- Licensed Clinical Social Workers (Elementary 2.0 FTE, CM{
driven decisions will be made ensuring the appropriateness of program. At the conclusion ¢ dependent students FTE, CHS 1.0 FTE) $354,000
201718school year, a summative analysis of this data will be conducted to determine effectiv Dept of Defense (total costse covered)
of the programs provide guidance for programs2ip1819. In addition these counselors will tak Military Family Life Counselors (all sites)
the lead in the collaboration with district academic counselors, CUSD School Liaison Officer f
Region Southwest, CUSD Military Life Consultants (MFLCs), as well as CUSD School Resoy
from the Coronado Police Partment in addressing the social emotional needs of our students.

ALL XALLOR:

SCHOOLS
3d) Ethical Use/Provide Safe Internet: __Low Income pupils Lottery Instructional Material§f any cost-TBD)
CUSD students will participate in a digital citizenship course identified through SDCOE called __English Learners
Common Sense Education, per updated Technology Plan (TBD). The Acceptable Use Policy __Foster Youth__Redesigated
continue to be updated and fsigned by parents annually. fluent English proficient_Other

Subgroups:(Specifijilitary-
dependent students

3e) Professional Development/Training: ALL XALLOR:
Provide professional development to support Common Core standards, new curricc SCHOOLS

intervention programs, and specific strategies for English Learners and all universal
differentiated instruction components, and other needed training as identif@@SS trainings wi
include paraprofessionals, when appropriate to content or service (see also GoalUsp will
develop a professional development plan using available time and financial resources to s
certificated and classified employees withput from:.the CUSD:Professional Developm
Committee (representative of all certificated staff) for the 2€1& school year. The venue f
garnering input from classified staff is to be determined, but completed before the start of
201718 school year.

Available time for professional development will include:

__LowlIncome pupils
__English Learners

__Foster Youth__Redesigated
fluent English proficient_Other
Subgroups:(Specifidilitary-
dependent students

LCFF Base

1 $133,000 for District PD Day certificated and classified
(August first day back, 2017)

Title 1A

1 Some release days and paid after school professional
development/meetings to support certificated standards
based instruction $48,000
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=a =4

CUSD will continue to provide a Wednesday Calendar to support various articulation meeting
alignment needs on these minimum day afternoons affecting Village/Strand Elementary Scha
Coronado Middle School, distrietide special education articulation, and other groups/schools g
needed (calendar is pending).

August (date TBD first day back) Distrietvide Welcome Back 20118 and Professiong
Development Day (certificated and classified)

3 “Late Start Thursdays” (TBD) (certifi
Wednesday minimum days to include equivalent time for grade level/department meet
staff meetings, articulation meetings, and professional development as determined by
school site (certificated)

Some release days and paid after school profesdi@evelopment/meetings to suppor
certificated standarddased instruction will be available through use of federal Title
funds. (This plan is pending.)
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Section 3: Annual Update LCAP Year: 2014-15 How did we do this year?

Annual Update Instructions: For eactgoal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the retgiesqrlirsuant to Education Code sections 52060 and 52066. The review must include an assesbment of
effectiveness of the spdit actions. Describe any changes to the actions or goals the LEA will take as a result of the review and asseaddigon, review the applicability of each goal in.the LCAP.

Guiding Questions:

1) How have the actions/services addressed the nesfds| pupils and did the provisions of those services result in the desired outcomes?

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code G&2timclbaing, but not limited to, Ensfii learners, lowncome pupils, and foster youth; and did the provision of those actions/services result in the
desired outcomes?

3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these aat@Emsféective in achieving the desired outcomes?

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in theupdate?

5) What progress has been achieved toward the goal and expected madswutcome(s)? How effective were the actions and services in making progress toward the goal? What changes toopsalseaties, and expenditures are being made in the LCAP as a result of
the review of progress and assessment of the effectivermshe actions and services?

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasgrdifferences?

Complete a copy of this tabl e fAPrDugicate dnd expandthe elds ds Aecessarg.oal s in t he prior year LC

Rdated State and/or Local Priorities:
Goal 1: All schools will provide standarddéigned core curriculum, assessment, and {1 2x 3 4x 5x 6x 7_ 8

Original GOAL from prior | G0Oal 1: All SCTMOO0IS WIIT Provide starllalaggried COre CUrriCululim, assessITierlt, ar 1 2 x 3 4 x_5x 6x 78
high quality instruction to prepare students to graduate college and career ready.

year LCAP:
Local : CUSD Board Goals 1, 2,5

Schools:  All CUSD Schools
Goal Applies to: App!icable All Subgroup: [OLDS. . I . . Y : : . . . o
Pupil Black/African American, Asiadispanic/Latino; White, Socioeconomically Disadvantaged, English Learners, Students with Disabilities
Subgroups:
1 Students will receive instruction that is increasingly aligned.to the Common Co 1 Students will receive instruction that is increasingly aligned to the Common Core
State Standards. Standardgmetrics to bedetermined in 20151L6).
9 Students will be taught by highly qualified teachers as evidenced by annual 1 100% of CUSD teachers will be higiuglified as evidenced by annual credential au
credential audit. (baseline)
iﬁ?}ﬁgﬁed 1 SMART goals for ELA/Math for dea 38 and-11 will be baseline in 20:145. ﬁﬁ?j; T SMART goals for ELA/Math for grade® @d 11 will be baselinglata pending)
Measurable 1 EAP pass rate will be baseline201415. Measurable —SMA.RT goals for st.udents with disabilities, EL/RFEP, and military students will K
outcomes: | T Science CST for grades 5, 8, and.1(bwi80% proficient or advanced during Outcomes: baseline (data pgndmg). _ _
transition to NGSS. 1 EAP pass rate will be baseliftiata pending)
1 EL Reclassification rate will be baselim@01415. 1 86% of students in grades 5, 8, and 10 were proficient or advanced on Spring 20}
1 Longterm English learner rate will bestudents.(baseline in 20145). Science CST.
! The 201314 District UC/CSU {B) completion rates 78.7% (CHS is 81 (@gseline). 1 EL Reclassification rate will be baselidata pending)
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(baseline).

better (baseline).

In 201314, 48% of CHS students (gradesl2) took 812 AP exams (baseline).
In 201314, 74% of students scored a 3, 4, or 5; 18% of students scored a 5

1 In 201314, 694 students (duplicated) participated in CTE cou&% of all
students participating in CTE education at Coronado Unified School Distric
enrolled in the Arts, Media and Entertainment Industry Secfomajority of
students AME courseare in two separate pathways, therefore the numbers
not represent 694 individual students as many are duplicatgidce they are in
separate pathways, they have to be reported asch(baseline)

1 In 201314, 100% of students in capstone CTEcairse ecei ved a

¢

= =& —a -8

pending).

= =

grade “C” or

Longterm English learner rate will beddudents.(data pending)

The 201415 A-G completion ratés XX%data pending).

In 201415, XX% of CHS students (graded 20 took X AP exams (data pending).
In 201415, XX% of-students.scored a 3, 4, or 5; X% of students scored a 5 (data

In 201415, X# of students (duplicated) participated in CTE courses (data pending
In 201415, the baseline of 100% of students in capstone CTE courses receiving
better

wi || be maintain

LCAP Year: 2014-15

Planned Actions/Services

Budgeted Expenditures

Actual Actions/Services

Estimated Actual Annual Expenditures

Alignment: Students will receive instruction that is
increasingly aligned to the Common Core State
Standards.

Staffing: Students will be taught by highly qualified
teachers as evidenced by annual credential audit.
Teacher Capacity: All student groups will receive
instruction from teachers and paraprofessionals wit
an increased capacity for implementation of the
Common Car State Standards.

Achievement:

1. Establish District and site S.M.A.R.T. goals for
student achievement in core content areas. Per Ed
Code, data must include API scores, Smarter Balan
data (baseline spring 2015), STAR, EL reclassificat
andlongterm English Learner rates;@ completion
data, AP course rates and scores, and CTE
participation and achievement rates.

la.Establish ELA and math proficiency baselines ag
measured by CAASPP and local assessments for
grades 38 and 11. A committee déachers and
administrators will be established to determine
proficiency baselines and benchmarks. This will
include AP exam participation and pass rates and

Purchase of new Common Core aligned
curriculum (ELA/math):

CCSS Implementation Fund{$g45,000
remainder of these onéime funds tobe
spent in 201415)

1 Just Think Literaditerature (TK5) $1500

1 Secondary Math Redesign Projectl®)

~$30,000

Instructional Materials (General Fund set

aside)

1 Read Well Reading curriculum V
Port/Ticket to Read (&) $20,000

9 Digital Content Portal anshandated
certificated librarian (T 2) $18,000

I CCSS Curriculum and Assessment
Development Projects $~80,000

1 ° Elementary math curriculum
(Envision/other) $40,000

T Keyboarding curriculum {g) $4000

1. BrainPop (K8) $4700

. Misc. ~$10,000

Provide professional development to support

Alignment: Students did receive instruction that is
increasingly aligned to the Common Core State
Standards, evidenced by classm observations,
professional development, and purchased curriculun
Staffing: 100% of CUSD teachers are highly qualifieg
teachers as evidenced b
Teacher Capacity: Teachers at all levels participated i
a variety of CCSS aligned professional development
during district, site, and grade level/department
opportunities throughout the year. Paraprofessionalg
received training on a variety of jelelated topics
includingphysical therapy, CPI/CPR, Behavior and
Positive Intervention Supports, €¢eaching training,
RTI, and transitions. Designated district professiong
development time was approximately 13 hours, with
additional time on some minimum day Wednesdays
for certificated faculty throughout the year. Many
teachers participated in release days, some
conferences, and trainings.

Achievement: See metrics and outcomes above

Purchase of new Common Core aligned
curriculum (ELA/math):

CCSS Implementation Fund{$g45000
balance for 2014L5)

All funds will be exhausted by June 30, 2015
full report of expenditures will be available at
that time. Expenditures in 20145 included
CCSS ELA and math instructional materials,
projects, Secondary Math Redesign projects,
software licenses, periodicals, Digital Conten
Portal, and others, all relating to ELA and
mathematics.

Provide professional development to support
Common Core standards, new curriculum,
intervention programs, and specific strategies
for English Learners and all universal access
differentiated instruction components. CCSS
trainings will include paraprofessionals, when
appropriate:

LCFF Base
1 $120,000 for District PD Day (August 18,
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college level course participation and pass rates ba
upon the EAP.

1b. Establish ELA and math

proficiency baselines as measured by distaidbpted
benchmarks to be developed for gradesZKA
committee of teachers and administrators will be
established to determine proficiency baselines and
benchmarks.

2. Establish baseline proficiency levels in ELA and
math for RFEP students in gradesIPxbased on

CELDT, local measures, and SBA. Establish new E
reclassification criteria.

3. For Students with Disabilities, MAP (RIT) scores
new CAASPP proficienogiselines (TBD) will provide
present levels of performance to determine progres
on IEP goals and gauge proficiency.

Common Core standards, new curriculum,
intervention programs, and specific
strategies for English Learners and all
universal access differentiated instruction
components. CCSS trainings will include
paraprofessionals, when appropriate:

LCFF Base

1 $100,000 for District PD Day (August 18
2014)

CCSS Implementation Fund{$g45,000

remainder of these orime funds to be

spent in 201415)

1 Just Think Literacy (TR $39,600

1 Secondary Literacy {B2) $40,000

1 Mathematics (T¥) $20,000

1 Mathematics (612) $10,000

Dept of Defense Grant Project STHEREI

year)

1 mathematics/intervention $30,000

Title 1A

I CCSS trainings at SDCOE, leadership
teams after hours PD $48,000

LCFF Supplemental and Title I

1 Mandated for ELA/ELD framework per
Title 11l Improvement Plan $19,000

Provide local benchmark/interim

assessments to monitor student progress:

Dept of/‘Defense Gramtroject STEPS (final

year)

1. Measures of Academic Progress (MAP
or 38 in ELA/math; gr 9 mati$2,500

Assessment (Pupil Testing L&! Dept.)

91 Developmental Reading Assessment

Online Management System (53

2014)
CCSS Implementation Fund{$g45,000
balance for 2014.5)
Expenditures in 20%45 included training and
substitute fees, math and literacy consultants
after school math meetings, and others.
Dept of Defense Grant Project STHRSI year)
1 mathematics/intervention $30,000
Title 11A
1 CCSS trainings at SDCIl@&dership teams
after hours PD $48,000
LCFF Supplemental and Title 11l
1 Mandated for ELA/ELD framework per Ti
[l Improvement Plan $4,000

Provide local benchmark/interim assessments

to monitor student progress:

Dept of Defense Graftroject STEPS (final ye

1 Measures of Academic Progress (MAP fq
gr 38 in ELA/math; gr 9 math) $22,500

Assessment (Pupil Testing L&I Dept.)

1 Developmental Reading Assessment
Online Management System (gi53
$4,200




Final LCAP/Board Approved 6/25/15 Page 40 of 54
Amended per SDCOE feedback 7/14/15, [7/28/15

$4,200
Scope of Service: Scope oService:
_X_ALL _X_ALL
OR: OR:
__Low Income pupils_English Learners __Low Income pupils__English Learners
__Foster Youth__Redesignated fluent English __Foster Youth__Redesignated fluerEnglish
proficient proficient
__Other Subgroups:(Specify) __Other Subgroups:(Specify)
Alignment: A metri c wi | | be developed by fall 2015 with teac h e districtoisaerdation data, dueveyeof mi o
teachers, hours of PD, and curriculum purchased.
Goal 1What changes in Staffing: No change is needed as we wiintinuetoexpect 00 % of CUSD teachers are highly qualified teacher
action. services. and Teacher Capacity: CUSD will build a professional development plan for 20850 ensure all students receive instruction aligneddwpted state standards including CCSS and

expenditures will be made NGSSThis professional development plan will highly consider the needs ofiindividual teachers, teacher teams, school sitegjiatnittlas a whole. The design of district
P professional development time whlle created based on feedback from the CUSD Professional Development Committees April 2015 survey, spring 2015 baseliaca®HAC

as a result of reviewing past isyicysite needs; the CUSD Professional Development committee will be.consulted to create thes2PDEplan. Inpiftom paraprofessionals is needed to determine 206
progress and/or changes to; professional development.

goals? Achievement: Changes in actions, services, and expenditures will be determined once we receive Spring 2015 SBAC data (baseline).
Expenditures: Purchases of instructional meatals will follow new guidelines for the 201% school year based on Education Code, Williams Law, Board Policies and philoso
CUSD instructional materials resources, new adoption timelines for CCSS ELA/ELD and NGSS, quality of adoption&t8rialm@t hemat i cs), and ern

expertise and consultation is a significant part of the process. New guidelines for Instructional Materials Review pelesiefdary and secondary levels are pending at this
writing. Resources for instructial materials will no lenger.include CCSS Implementation Funds, which will be exhausted June 30, 2015. CUSD willdmevel dafydgsetaside
dollars for instructional materials (~$469,000) for the foreseeable future and Lottery funds ($280,00®musadsumables and licenses.

Related State and/or Local Priorities:
Goal 2: All schools will ensure access to and proficiency dfc@htury learning tools, resource 1.x_2x_3x 4__5x 6__7__8

original SOAL | and skills for all staff and students.

from prior year

LCAP: Note: specific reference to CUB&hnology Plan and district benchmarks (TP) included ~oiell LD Bl Gl s 20 9
Schools: All CUSD Schools

Goal Applies to: | Applicable Pupil All Subgroups:
Subgroups: Black/African American, Asian, Hispanic/Latino, White, Socioeconomically Disadvantaged, English Learners, Studentditiéth Disab
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Expected
Annual
Measurable
Outcomes:

CUSD 2013-16 Technology Plan Goals:

il

Overall Accesaill students and teachers have access to multimedia compu
connected to the network in all classrooms, school computer labs, and the
library during the school day and after school hours.

Digital Textbook Initiative/Technology Curriculum and Colrseelopment:
Support educational technology integration and personalized education pla
with development and use of online course content to provide a variety of
curricular options.

Technology and Information Literacgupport 21st Century research and
critical thinking skills by integrating the Partnership for 21st Century Skills (
into classroom curriculum.

Ethical Technology UsBupport ethical and responsible use of technology
district wide.

Provide Safe Internet Accesdupport policiesprocedures, guidelines and
educational programs for students, staff, and parents when using the Interr|

Student Access through 1:1 Learning Initiatf&PG 1.5, 1.7) Support student
and staff access anytime, anywhere with personal learning devit) @hd
high speed Internet access.

Analyze Student Data to Improve Student Learn{8&G 5.1) Support:student
data analysis with the use of Synergy, MMARS, and‘MAP. to improve progr
that support academic achievement.

TwoWay Home to School Commigation: (SPG 3.2) Support electronic
communication including video/webtreaming, website content, and use of
mass notification system to promote Home to School Communication.

Actual
Annual
Measurable
Outcomes:

1 Overall Access:00% of students and teaels have access to multimedia computer
connected to the network in all classrooms, school computer labs, and the library
during the school day.

9 Digital Textbook.Initiative/Technology Curriculum and Course Developt@apport
educational technology inggration and personalized education plans with
development and use of online course content to provide a variety of curricular
options. Evidence includes:

# of students using each resource in 2a151

Digital Texts: all grades&science and high schodblogy

Engineering MOOC = 30

Math Mindset MOOC = 45

Edgenuity online courseware attendance = 189

ALEKS®nline math curriculuns 65

Compass Learning: all studstint grades 28

MAP. all students in grades-2, 9 (some students in math)

SDCOE Digita@lontent Portal: all 3100 students in grade$Xwith 17,524 total hits for 3
years

Note: An online course for grade 8 physical education is under development.

# of teachers writing and using digital texts in 2054
Grades 88 =5
High School Biology 3

1 Technology and Information Literady 201415, Technology/Information Literacy
lessons were consistently delivered irbK/illage Elementary Computer Lab lessong
6" grade Wheel lessons, and the Mouse Squad section at CMS.

9 Ethical Technologyse:The CUSD Acceptable Use Policy (AUP) was updated for
201415 school year, and was (re)signed by each parent at fall 2014 registration.
Ethical technology use was consistently delivered-i\Kllage Elementary Compute
Lab lessons,"s grade Whel lessons, and the Mouse Squad section at CMS.

1 Provide Safe Internet Acced$s:201415, CUSD used théghtspeedilter, a firewall,
and obtained internet access through SDCOE which applies its own safeguards.
CUSD parents signed the AUP and esgiehhas a handbook that outlines




Final LCAP/Board Approved 6/25/15 Page 42 of 54
Amended per SDCOE feedback 7/14/15, 7/28/15

requirements for technology use and consequences for misuse.

9 Student Access through 1:1 Learning Initiatf&PG 1.5, 1.7) CUSD doubled its
wireless access points over the last two years, which increases the numberioés
that can be used on each campus. CUSD doubled bandwidth irR1Z0tbdprovide
better mediarich content. CUSD purchased 308 nelaromebooklevices thus
moving to a Chrome platform for students.

1 Analyze Student Data to Improve Student Learn{88G 5.1) In 20145, some
student test data was made available in Synergy. Multiple Measures Assessmer
Reporting System (MMARS) provided local access to past CST, CELDT, CAHSH
added NWEA in spring 2015 with the ability to disaggregate data liigmiand non
military status. MAP reports were used in grade& i@ fall, winter, and spring to
gauge growth. Students in grade8Zonsistently use a Personalized Education PIg
to record their MAP RIT score growth and set goals.

1T TwoWay Home tdSchool CommunicatiofSPG 3.2) There are a few teachers piIo:I
the flipped classroom model at elementary and secondary levels. The Informatio
Technology (IT) Team is researching appropriate technology to allow flipped lea
to grow. CUSD added tti&oronadoTV.me online television station to provide has
information about upcoming and past events, entirely produced by students. CU{
live-streams and archives every Governing Board meeting. Mass notification syst
includeSchoolConnectshich sends masemails, texts, and voicemails to 100% of
CUSD families; Haiku Learning Management System message all parents and s
and provide classroom content materials and info; CUSD websites communicate
events, news, and information about CUSD and eadts sthools to 100% of studen]
families and the community; Facebook and Twitter to provide updates throughou
day and is used to highlight student activities and work, promote and inform the
community about events and school news, and to share besttices and current
information in education.

LCAP Year: 2014-15

Planned Actions/Services Budgeted Expenditures Actual Actions/Services Estimated Actual Annual Expenditures
Access: CUSD will invest in current technology to Cost of network maintenance and upgrades: | Access: Most technologybased programs align to Cost of network maintenance and upgrades:
support student achievement, implementation of Fund 40$250,000(includes ~$10,000 for CCSS, especially Compass Learning Odyssey and | Fund 405497,000

Common Core State Standards, and the Smarter | bandwidth) Measures of Academic Progress assessment. CUS

Balanced online assessments including continual increased in network bandwidth from 100 MB to Devices (Chromebooks, carts, earbuds, mice,
increases in network bandwidth, and continual Devices: 200MB, and there were continual replacementsatif | plastic bags):
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replacements of all technofly equipment (servers,
wireless access points, devices, phones, etc.). BYC
and L1 participation will strategically increase by
grade level and subject area resulting in more
students in grades-32 participating in a-l learning
environment. TP 3h, 3j

Resources: 21st century instructional resources such
as digital textbooks (some secondary science),
SDCOE’' s Digital Content
Management System, keyboarding curriculum,
ebooks, and school media centers and computer la
etc., will beavailable for all students. TP 3d1, 3d2, 3
A new CUSD Instructional Materials Review Panel
be established to include representatives from
administration and teaching staff for all levels
(elementary, middle school, and high school). The
committee wil establish guidelines for themselves
and a process for reviewing/approving instructional
materials per Education Code and CUSD budget to
ensure alignment to statadopted standards.
Professional Development/Proficiency of Staff: All
student groups will reeive instruction from teachers
with an increased capacity for 21st century best
practices for instruction, including digital textbooks,
technology integration, personalized education plarn
and online courses in order to provide a variety of
curricular opiions. TP 3e, 4b1, 4b2. CUSD Professig
Development Committee will provide feedback to
CUSD on professional development.
Proficiency/Students: The Partnership for 21st
century Skills framework will be used to measure
student s’ pr oflsioaordemabg o
college and career ready and compete in the globa
market. Keyboarding benchmarks will also be
developed K12. TP 3e

Department of Defense Education Activity
Grant
$90,000

Fund 40
$342,000 for device replacements (compute
and projectors, e.g.)

Instructional Resources

Instructional Materials Gen Fund set aside

(also see Goal 1)

9 Digital Textbooks (balance fromaited
$30,000 for CMS science digital
textbooks)

9 Digital Content Portal and mandated
certificated librarian (TK2) $18,000

1 Keyboarding curriculum (g $4000

Lottery Technology Fund
Haiku LMS, Google, and web access $20,0(

Professional Development:

LCFF Base

. $100, 000 for Dist
2014; part of 185 day work calendar)

Title 1A

e CCSS _ trfrainings at
leadership teams after hours PD $48,000

Google
. 25 free seats fd
Google Conferencgctober 45, 2014)

technology equipment, including the replacement of
7% of all devices. BYOD antl participation
increased at CHS, CMS, and Village Elementary. CN
has approximately 75% BYOD enrollment. CUSD
purchased 308 Chromebooks, deployed to CHS, CN
VES, andSES using funds from DoDEA Project STE
TP 3h, 3]

Resources: 21st century instructional resources such
as digital /ftextbooks (s
Digital Content Portal, Haiku Learning Management
System, keyboarding curriculumbeoks, and school
media centers and computer labs, etc., were availab
for all students. An online course for grade 8 physica
educationsis:under development. TP 3d1, 3d2, 3e

A new CUSD Instructional Materials Review Panel w
not established in 20145 but is planned for 20156
as a process for reviewing/approving instructbn
materials per Education Code and CUSD budget to
ensure alignment to statadopted standards.
Professional Development/Proficiency of Staff:
Teachers’' capacity for
for instruction, including digital textbooks in science,
technology integration, personalized education plang
and online courses continues to be a focus at all
schools as a part of instruction in most classrooms,
evidenced by attendance on systems and classroom
observations. 17 CUSD teachers attended thedbo
Apps for Educators conference in October, a gift frof
Google for using CUSD facilities. In March 2015, 10
teachers attended the California Computer Using
Educators (CUE) conference. CUSD Professional
Development Committee did not focus on technoleg
related professional development at 2014

meetings. TP 3e, 4b1, 4b2.

Proficiency/Students:

K-5 Digital Literacy Scope and Sequence Project be
during winter 2015, with estimated completion by fal
2015. The Partnership for 21st century Skills

Department of Defense Edation Activity
Grant$130,000

Fund 40
$306,000 for device replacements (computer
and projectors, e.g.)

Instructional Resources

Instructional Materials Gen Fund set aside

(also see Goal 1)

7 Digital Textbooks ($3,500 for annual
revision of CMS/CHSisnce digital
textbooks)

91 Digital Content Portal and mandated
certificated librarian (TK2) $18,000

1 EdutypingKeyboarding curriculum {g)
$4300

Lottery Technology Fund

Haiku LMS, Google, and web access $31,33

Assessment:

DoDEA

Multiple MeasuresAssessment Reporting

System (MMARS) $8,000

Professional Development:

LCFF Base

. $120, 000 for Dist
2014; part of 185 day work calendar)

Title 11A

. CCSS trainings at
leadership teams after hours PD $30,000
Google

. 17 free seats for

Google Conference (Octobe54 2014)
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frameworkis one of the resources being used to
measure student s’ profi
to be college and career ready and compete in the
global market. K5 keyboarding benchmarks will be a
part of this K5 Digital Literacy Scope and Sequence
Projed. Grades €12 Digital Literacy Scope and
Sequence for CUSD students have not been initiate
date. TP 3e

Scope of Service: Scope of Service:

_X_ALL _XALL
OR: OR:
__Low Income pupils__English Learners __Low Income pupils__English Learners
__Foster Youth__Redesignated fluent English __Foster Youth__Redesignated fluent English
proficient proficient

| __Other Subgroups:(Specify) __Other Subgroups:(Specify)

Overall Access: Open lab times for students after school will be considered for the future.
Digital Textbook Initiative/Technology Curriculum and Course Development: CUSD will maintain the current programs and assessments it uses and continue to monitor use and §
progress to ensure each program is used to its full potential to improve student achievement. CUSD will consider avpdbtbafsad literacy intervation program to support all

students’ ability to meet CCSS Lexile expectati ons rffindiatives forldigital goatentas thaclees are ready and e
submit proposals to the District.
Technology and Information Literacy: A Digital Literacy Scope 'and Sequence will be created forgradés 6 and al | teachers. A survey of

Ethical Use/Provide Safe Internet: A Digital Citizenship course has-been idegdifihrough SDCOE, Haiku, and Common Sense Educatioroét fmln will be determined for the 156
school year, with input from teachers, technology:resource teachers, and district administrators. AUP will continue tatbd apd resigned by parenevery year.

Student Access through 1:1 Learning Initiative: CUSD ‘will monitor bandwidth during all testing times (specifically MAP and SBAC) and use the data to create repotts toatayl
ahead of the curve to increase the bandwidth as needed.BONM® continue to encourage BYOD philosophy at all school sites.

Analyze Student Data to Improve Student Learning: Training for all teachers on the data portal MMARS will occur in-2@13/ore training on personalized learning practices is plann|
Two-Way Home to School Communication: For the purpose of engaging the student population, use of Instagram and other student friendly methods of communicdign will
incorporated. Badging and positive reinforcement through mobile applications are alsosola

Goal 2: What change;
in actions, services,
and expenditures will
be made as result of
reviewing past
progress and/or
changes to goals?
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Related State and/or Local Priorities:

originalcoar | G0al 3: All schools will provide learning supports including differentiated instructionand | 1_2x 3 4 x 5x 6x 7_8
from prioryear | academic and social/emotional interventions for all students in order to decrease achieve!
LCAP: gaps and enga@udents Local : CUSD Board Goals 1, 2, 5
Schools: All CUSD Schools
Goal Applies to:  Applicable Pupil All Subgroups:
Subgroups: Black/African Americamsian, Hispanic/Latino, White, Socioeconomically Disadvantaged, English Learners, Students with Disabilities
1 Increase graduation rate by .5% over 2@if@cohort baselines of 95.7%. 1 201314 cohort graduation rate is 99.3, an increase of 3.6% over-281#aseline.
1 Increase attendance rates by .5% over 2Q43P2 data of 96.8%. 9 «The 201415 P2 attendance rate of 95.96% showsttbimdent attendance decreased
1 The 201314 baseline truancy rate is 14.4%. by 1.2 % over 20134 P2 baseline of 96.8%.
Expected 1 In 201314, there were 117 total suspensions of 83 students (baseline). 9. The 201415 truancy rate is 14.75%, an increase of .35% over-2@1#seline.
Annual 1 In 201314, the baseline expulsion ratgasO. 9. The total number of K2 suspensions iB01415wasXX(data pending.
Measurable 1 The201314 dropoutrate for Coronado High Schoolds7% (baseline) I The201415expulsion ratds 0 (naintained.
Outcomes: 1 201314 dropout count for Coronado Middle School is 1 student (.001%) 9 The 201415 dropout count for Coronado High School will be reduced by 1% (data

pending).

pending).

1 201415dropout count for Coronado Middle Schowill be reduced to 0%data

LCAP Year: 2014-15

Planned Actions/Services

Budgeted Expenditures

Actual Actions/Services

Estimated Actual Annual Expenditures

Graduation and Attendance Rates: see above
Response to Intervention and support services:

CUSD will develop a formalized Response to
Intervention (Rt) plan to ensure the varied needs of
all students are being met, appropriate intervention
services/courses are being provided, and students |
being placed correctly (year 0).

Course Options:

CUSD will offer a broad course of study including
advanced corses for identified students at all
schools, including online courses, Career Technical
Education, and Advanced Placement courses<CUS
will formalize Teaching to High Potential philosophy
and ensure stakeholders are informed.

Social/Emotional Support:

Response to Intervention:

Targeted Instructional Improvement Block

Grant (TIIG)

1 $157,000 for Palm Academy for Learnin
(grade 1612 alterndive high school)

1 $4,000 for District intervention (TBD)

Dept of Defense Grant Project STHiRSI

year)

1 1 section'each math support for
CMS/CHS; 4 .51FTE Academic Supporf
and Enrichment Teachers at VES and S
$170,000

1 Measures of Academic Progress (MAP)

assessment (grades&8and some gr 9)

Graduation and Attendance Rates: see above
Response to Intervention and support services:

CUSD developed a formalized Response to
Intervention (Rtl) plan to ensure the varied needs of
students are being met, appropriate intervention
services/courses are being provided, and students g
being placed correctly (year 0). This is called the CU
Framework for MultiTiered Systems of Support
(MTSS). It is scheduled to be presented to the
Governing Board by fall 2015, which will be consider
Year 1 of Implementation.

Course Options:

CUSD offered a broad course of study in 2054
Coronado High School:

# Advanced Placement courses

Response to Intervention (review with Keith):

Targeted Instructional Improvement Block

Grant (TIIG)

1 $157,000 for Palm Academy for Learning
(grade 1012 alternative high school)

1 $4,000 for District intervention (TBD)

Dept of Defense Grant Project STHiR&I year)

1 1 section each math support for CMS/CH
4 51 FTE Academic Support and
Enrichment Teachers at VES and SSES
$170,000

1 Measures of Academic Progress (MAP)
assessment (grades&and some gr 9)
$22,500 (see Goal 1)
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CU®D will utilize a system of tiered guidance and
counseling services to ensure the social/emotional
needs of students are met. These services will incly
Guidance Counselors, Military Family Life Counselc
Educationally Related Mental Health Services
(ERMHS), and Licensed Clinical Social

Workers.

Professional Development:

CUSD will identify a cadre of CUSD staff to serve o
the Rtlplanning committee which will attend
professional development as needed to create the
CUSD Response to Intervention plan. CUSD will
develop a plan for professional development of all
staff on the Rtl plan and Universal Design for Learn
pedagogyThe Rl committee will be comprised of
administration, general education, intervention, and
special education staff.

$22,500 (see Goal 1)
1 Compass Learning licenses (¢8)3
$27,000

LCFF Base/SpED contribution:

1 20 sections Literacy, math, and study
skills for CHS

1 28 sections Literacy, math, antidy
skills for CMS

Title |

Silver Strand Elementary reading specialist
and some Academic Support and Enrichme
Teachers $147,000

LCFF Supplemental and Title 111
services for EL/RFEP students per Title IlI
Improvement Plan $108,000

LCFF Supplemental and Local Contribution
Intervention services for low income
students and foster youth. $67,398
Intervention services are provided at each
school site based on enrollment for
specifically for low income and foster youth
core academic areas.

Course Options:
LCFF Base
1 CTE/ROP
1 /Advanced Placement
9 ' Coronado School of the Arts
T NJROTC

Social/Emotional Support:
LCFF Base
Guidance Counseling $272,000 (3 secondal

online course

Career Technical Education
Coronado School ohe Arts
NJROTC

Electives
Intervention/Study Skills

Coronado Middle School:
Advanced Courses
Online courses

Electives

Intervention Classes

Elementary
CUSD formalized Teaching to High Potential philosg

and.ensure stakeholders are informed via letter to al
elementary parents. The letter was updated March
2015 and available on e
elementary schools offered Academic Support and
Enrichment support.

Social/Emotional Support:

CUSD provided the following system of tiered guida
and counseling services to ensure the social/emotio
needs of students are met:

3.8 FTE Guidance Counselors

4 Military Family Life Counselors

1.2 FE Educationally Related Mental Health Service
(ERMHS)

3.5 FTE Licensed Clinical Social Workers

Several CUSD staff are Licensed Marriage and Fam
Therapists, but none work specifically as such.

Professional Development:

The CUSD Response to InterventCommittee was
comprised of general, special, and intervention
teachers as well as district administrators representi
preschooladult students. They met over the course

1 Compass Learning licenses 3ef)
$27,000

LCFF Base/SpED contribution:

1 33 sections Literacy, math, and study ski
for CHS

1 28 sections Literacy, math, and study sk
for CMS

Title |
Silver Strand Elementary reading specialist aj
some Academic Support and Enrichment
Teachers $47,000

LCFF Supplemental and Title 11l
services for EL/RFEP students per Title Il
Improvement Plan $108,000

LCFF Supplemental and Local Contribution
Intervention services for low income students
and foster youth. $67,398 Intervention
services are pndded at each school site base
on enrollment for specifically for low income
and foster youth in core academic areas.

Course Options (district average cost of a
secondary section):
LCFF Base

1 CTE/ROP
Advanced Placement
Coronado School of the Arts
NJROTC
Online course
Electives
Interventions/study skills

= =4 =4 48 -8 -9

Social/Emotional Support:
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positions)

City of Coronado Joint Powers Agreement

(pending; will be addressed at First Interim)
Licensed Clinical Social Workers (Elementa
2.0 FTE, CMS .5 FTE, CHS 1.0 FTE) $331,

Dept of Defense (total costs are covered)
Military Family Life Counselors (all sites)

Professional Development:

Title 1A

$4,000 (release time and after school
meetings) for Rtl cadre

of the 201415 school year and developed a new CU
Framework for Multtiered §stems of Support (MTSS
to be implemented in 20146, following Governing
Board approval. A plan for implementation and
professional development of all staff, aligned to each
site’s strategic.plan g
Education Certifided Staff, Related Service Provider
and Counselors collaborated at'least on a monthly
basis. Instructional Aides and Instructional Health
Care Assistants trainings included but were not limit
to:

I Trainings by Physical Therapists and Nursing
Personngé(Lifting, positioning, and health
matters)

CPIl and CPR Training

Behaviors and Positive Supports/Interventions

ERMHS Department

9 Sharing and teaming with certificated staff
regarding ceteaching, inclusion, RTlransitions
to grades/sites, etc.

= =

LCFF Base
Guidance Counseling $272,000

City of Coronado Joint Powers Agreement

(pending; will be addressed at First Interim)
Licensed Clinical Social Workers (Elementary
1.5FTE,CMS 1.0 FTE, CHS 1.0 FTE) $331,

Dept of Defense (total costs are covered; CUJ
provides office space and access to office
equipment)

Military Family Life Counselors (all sites)

Professional Development:

Title 1IA

$3,500 (release time and aftschool
meetings) for Rtl cadre

Scope of Service:

_X_ALL

OR:

__Low Income pupils__English Learners
__Foster Youth__Redesignated fluent English
proficient

__Other Subgroups:(Specify)

Scope of Service:

_X_ALL

OR:

__Low Income pupils__English Learners
__Foster Youth__Redesignated fluent English
proficient

__Other Subgroups:(Specify)

Goal 3: What change
in actions, services,
and expenditures will
be made as a result o
reviewing past
progressand/or
changes to goals?

strategic plans.

Graduation and Attendance Rates: Maintain graduation rate and increase attendance rate.
Response to Intervention and support services: Sites will use the new MTSS Framework in the 208.School year to determine appropriate impilentation for Year 1 related to site

Course Options: CUSD will strive to maintain current number of electives and intervention supports using all available resources to ansuresht udent s’ [
including but not linted to DODEA Project STEPS carryover funds, federal Title | and Title Ill, and LCFF base and supplem@uiarfaddd-ligh School will incorporate Palm Acade
services for identified students into CHS, as well as establish new online course optistuslémts. Details for this plan are under development.

Social/Emotional Support: Clinical Counselors and Educational Related Mental Health (ERMHS) Counselors will be providing Classroom/Staff Présdividtiah§ounseling; Walk
Counseling; RisManagement Services; Parent Consultation; and Group Counseling. They will be revieganggasiata collection from these prograns provide formative analysis of

ndi vi d
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student social emotional needs across the district. Due to this analysis, data drizisiods will be made, igitu, ensuring the appropriateness of program. At the conclusion of the
2015/16 school year, a summative analysis of this data will be conducted to determine effectiveness of the programs pidande pr programs in 2016/1#A addition, these
counselors will take the lead in theollaboration with district Academic Counselors, drhool LiaisorDfficers for Navy Region Southwest, our Military Life Consultants (MFLCs), a
as our School Resource Officer from the Coran@dlice Department in addressing the social emotional needs of our. students.
Professional Development: MTSS professional development plans for each site will be determined in fall 2015 based on needs and site strategis.plan goal

Related State and/or Local Priorities:
oriemal SOAL | Goal 4: All schools will provide students and staff with a safe, engaging, and supportive leq 1 x_ 2 3__4__5_6x_ 7x 8x
rom prior year . . . . .
LCAP: environment where the student is personally in charge of their education.
Local : CUSD Board Goals 1, 2, 3,4, 5
Schools: All CUSD Schools
Goal Applies to: | Applicable Pupil All Subgroups:
Subgroups: Black/African American, Asian, Hispanic/Latino, White, Socioeconomically Disadvantaged | Eaglists, Students with Disabilities
Expected 1 100% of schools will receive a good or better rating on Facilities Inspection 9 100% of CUSD schoolsin2a1132 r ecei ved an overal/l !
AnF:maI (FIT). Inspection ToolKIT). This data is reported on the 2613 School Accountability
Measurable 1 The percent of CUSD students with Personalized Education Plans (PEPS) Report Card (SARC).
Outcomes: 201314 is 45%. (baseline) Note: this percent did not include CHS data las 1 The percent of CUSD students with Personalized Education Plans (PEPs)lif 201

year.

83%. (See explanation below.)

LCAP Year: 2014-15

Planned Actions/Services

Budgeted Expenditures

Actual Actions/Services

Estimated Actual Annual Expenditures

Security/Safety:

CUSD will continue to secure the perimeter of each
school with gating/fencing and locking systems;
badging/personal identification systems and sign in
registration at every school site. All systems will be
tied in with Coronado Police and Fire Departments,
and Naval Base Coronado security.

Twoway communication systems (such as Google,
Haiku LMS, Facebook, Twitter, CUSD website, e.g.
and mass notification systems (email and text to
parents from CUSD student information system via
School Connects) shakt lfor strong communication
between home and school. Google and Haiku
domains will provide students, teachers, and parent

a closed messaging environment.

Security/Safety:

Fund 40

Gating/fencing

Cost To Be Determined

Lottery Technology Fund
Haiku LMS, Google,-and web access $20,04
(see Goal 2)

Professional Development for
Climate/Engagement:

Dept of Dednse Grant Project STH#Sa
year)

Training for PEPs

$10,000

Security/Safety:
In January 2015, CUSD Governing Board adopted n
five-year board goals to begin in 2015 including the
following goals:
1 Maintain safe and supportive schools where
students and staff thrive
1 Communicate openly, freely, and accurately
to engage and involve all shareholders.
CUSD will continue to secure the perimeter of each
school with gating/fencing and locking systems; All
CUSD sites use badging/personal identification syst
and sign in registration. All systems will be tied in wi
Coronado Police and Fire Departments, and Naval E
Coronado security.

Two-way communication systems (such as Google,

Security/Safety:

Fund 40

Gating/fencing

Planned for summer 2015 at a cost of
$29,199.03

Lottery Technology Fund
Haiku LMS, Google, and web access $31, 33
(see Goal 2)

Professional Development for
Climate/Engagement:

Title 11A:

$3,600 for Response to Intervention
Committee
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Content filters will be available on CUSD network fa
all students and staff.
TP 3g

Cybersafetycurriculum will be taught at identified
grade levels per CUSD Technology Plan. TP 3f

Acceptable Use Policy will be updated annudi.3g

G.R.E.A.T. curriculum will be included as curriculun
for grade 6 students in coordination with Coronado
Police Dpartment (Year 1).

Climate/Engagement:. (The 201314 % of PEPs in
CUSD is 45%A committee of administrators and
teachers will be established to review this LCAP go
establish benchmarks and CUSD PEP practices.
50% of CUSD students will have personalized
education plans, including 100% of EL/RFEP stude
below proficient or credit deficient military
connected students, students with disabilities (IEP)|
and other identified below proficient students (align:
with DoDEA grant and Title 1l Improvement Plan).

Haiku LMS, Facebogkwitter, CUSD website, e.g.) ar
mass notification systems (email and text to parents
from CUSD student information system via School
Connects) were used for strong communication
between home and school. Google/and Haiku doma
will provide students, tachers, and parents a closed
messaging environment. (See LCAP Goal 2).

Lightspeecand SDCOE content filters were available
on CUSD network for-all students and staff. (See LC
Goal 2). In 20145, Technology/Information Literacy
lessons were consistegtbelivered in K5 Village
Elementary Computer Lab lesson$, 6rade Wheel
lessons, and the Mouse Squad section at CMS.

Acceptable Use Policy was updated for the 2054
school year. (See LCAP Goal 2).

G.R.E.A.T. curriculum was included as curriculum fg
grade 4 and 6 students in coordination with Coronagd
Police Department (Year 1). In addition, the Coronag
Police Department School Resource Officer support
all school sites.

Climate/Engagement: In Anuary 2015, CUSD
Governing Board adopted new fiyear board goals to
begin in 201516 including the following goal:
Integrate personalized learning with assessment
methods that will prepare all students for academic
and vocational succesSUSD considessk8 student
to have a Personalized Education Plan (PEP)ttiel)
student has a document that is used two or more
times during the year where student achievement
data in ELA and/or math based on local assessment
such MAP is recorded and, 2) studergsard set
appropriate goals based on that data and/or the
teacher assists them by holding a conference with
students two or more times during the year. Based ¢
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this definition:

Grades & 607
Grades 68: 737

Grades3-8 Subtotal 1344

Grades 912: CHS considers all students to have a P
given that the Family Connectidiaviancecounseling
resource is used to document student progress and
interests, enter courses; and foyear plans.Students
access this at leasnce a year. Each Palm Academy
student has a very‘specific PEP.

Grades 912 Subtotal: 1170

Grades R:students with disabilities, some
EL/Reclassified, military and namilitary identified
below:proficient students= 62
1344+1170+62=2576/3096 (based Oct 2014 CBEDSY
data)=83% of CUSD students have a PEP.
There was no PEP committee established due to the
need for the Response to Intervention to make
recommendations first (recently drafted/pending
Governing Board approval).

Scope of Service:

Scope of Service:

_X_ALL

_X_ALL

OR:

__Low Income pupils__English Learners
__Foster Youth__Redesignated fluent English
proficient

__Other Subgroups:(Specify)

OR:

__Low Income pupils_English Learners
__Foster Youth__Redesignated fluent English
proficient

__Other Subgroups:(Specify)

Goal 4What changes; Security/Safety: Summer 2015 plans include fencing and awning projects to district facilities.

in actions, services, | Climate/Engagement: In 201516, the RTI @nmittee will reviewthe PEP goakstablishconsistentCUSD PEP practides ensuring all students are in charge of their learnirgpeially

and expenditures will| all of EL and Reclassified students, below proficient or credit deficient mititanyected students, students with disabilities (IEP), and other identified below proficient students (ali
be made as a result ¢ with DoDEA grant and Title Il Improvement Plan)féasional development funding will be earmarked for any after contract day or other professional development needs asdétq
reviewing past by the RTI Committee, site strategic plans, and district needs.

progress and/or
changes to goals?
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Related State and/or Local Priorities:

fr:ﬂ“:r'ifm;r Goal 5: Parents, family, and community stakeholders will be fully engaged as partnersintl 1__2x 3 4 x 5x 6x_7_8
LCAP: education of Coronado Unified School District students.
Local : CUSBoard Goals 1, 2, 5

Schools: All CUSD Schools
Goal Applies to: | Applicable Pupil All Subgroups:

Subgroups: Black/African American, Asian, Hispanic/Latino, White, Socioeconomically Disadvantaged, English Learners, Studentditiéth Disab
Expected 1 Survey participation baseline (2013): students 69%, teachers 83%, and 1 2015 Participation Rate: students 88%, an increase of 19% (class time was use(
Annual families 35%. administer the survey at each site); teachers 33%, aedeer of 50%; families 8%, a
Measurable decrease of 27% (the parent surveys were sent twice
Outcomes:

LCAP Year: 2014-15

Planned Actions/Services

Budgeted Expenditures

Actual Actions/Services

Estimated Actual Annual Expenditures

Survey Participation by Stakeholders:
Participation on CUSD Survey to students, teachers
and parents survey will increase per 2018 baseline
(201314 baseline: students 69%, teachers 83%, an
families 35%):

1 Students 80%

1 Teachers 90%

1 Families 50%

Annual surveys will demonstrate an incred@seelf
reported positive school interaction€USD
Professional Development Committee will provide
feedback on how to ensure increasingly better
stakeholdemarticipationrates

Required Parent Participation:

School Compliance Officers will monitor SSIGAC,
and DELAC to ensure 100% compliance with state
federal laws and local committees (Military/SPED).

Each site will have at least one parent on DELAC;

District and site Strategic Planning Committees will

Survey:
LCFF Base
Panorama Educatio$6,000

Required Parent Participation:
LCFF Supplemental
ELAC/DELAC (after school staff time) $2,00)

Title 1A
After school staff pay for parent trainings
$1,000

Survey Participation by Stakeholders:

Participation on CUSD Survey sent in March 2015 tg

students, teachers, and parents survey was the

following:

1/ Students 88%, an increase of 19% . Class time
used to administer the survey at each site.

1 Teachers 33%, a decrease of 50%

1 Families 8%, a decrease of 27%

Survey results will be available in May and reported
the Governing Board.

Required Parent Participation:

In 201415, each required CUSD school has an activ
School Site Council. Village has an active ELAC (the
CUSD school required to have oreELAC
participation to date is low. All schools have regular,
open Parent Teacher Organization meetings, and
several sites have military parent organizations.
District and site Strategic Planning Committees incluy
parents who represent varied studeneads. 100% of

elementary parents participated in fall 2014 parent

Survey:
LCFF Base
Panorama Educatn $6,352

Required Parent Participation:
LCFF Supplemental
ELAC/DELAC (after school staff time) $350

Title 1A
After school staff pay for parent trainin§860
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include parents who represent varied studereeds.
100% of elementary parents will participate in annu
parentteacher conferencing (faem-face or digital
methods).

Baseline data for secondary parent conferencing wi
be collected.

DELAC parent participation will increase based on
201314 attendance.

Ongoing parent trainings on Common Core State
Standards, Smarter Balanced, Next Generation
Science Standards, and other trainings will continue
Parent participation rates will increase over 20148
levels.

teacher conferencing (faem-face or digital methods).
CHS reports that parent participation is gauged
through PTO participation, volunteering, Student
Success Team, and via email and ofbems of input.
CHS teachers hold parent conferences as needed; (
does not collect data to date in this area.

CMS reports that 220/745 (30%) of parents
participated in fall parenteacher conferences,
typically held for students who are below proficter
needing specific support.

Specific parent trainings on CCSS in mathematics w
held at Village and Silver Strand Elementary School
All schools'held Bagk-School Nights early fall with
CCSS and NGSS as topics.

Scope of Service: |

_X_ALL

Scope of Service: |

OR:

__Low Income pupils X English Learners
__Foster Youth__Redesignated fluent English
proficient

X _ALL

__Other Subgroups:(Specify)

OR:

_.Low Income pupils X English Learners
__Foster Youth__Redesignated fluent English
proficient

__Other Subgroups:(Specify)

Goal 5What changes
in actions, services,
and expenditures will
be made as a result o
reviewing past
progress and/or
changes to goals?

DELAC: Parent participation at the District English Learner/Advisory meetings will need to be addressed-162015
Parent trainings on CCSS: Parents who participated-at Strategic Planning events shared that more training is needed on Common Core States SXB88&rchnd resources to support
home. CUSD will plan a series of events for the 208.School year.
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality 2015-16

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentratiomcofie, foster youth, and English learner pupils as determined pursuant to 5 CCR
15496(a)(5). Describe how the LEA is expendirgd funds in the LCAP year. Include a description of, and justification for, the use of any fudasriotwide, schoolwide, countywide, or charterwidgnner as specified in 5
CCR 15496. For school districts with below 55 percent of enroliment afplindted pupils in the district or below 40 percent of enrollment of unduplicated pupils at a schoolsite in the LCARgearsing supplemental and
concentration funds in a districtwide or schoolwide manner, the scmttict must additionally destsie how t he services.provided are t he mo sndupledtdd pupilsinthe

state and any local priority areas. (See 5 CCR 15496(b) for guidance.)

Total amount of Supplemental and Concentration grant fucalsulated: $351,063.00L CFF Supplemental Only; CUSD does not qualify for Concentration Grant Funds

2015-16 LCFF Supplemental Expenditures included:

1 Low Income, Homeless, and Foster Youth - $227,613.0(or intervention services for low income, homeless, and foster youth.

Specific findingto academically support low income and homeless/foster yasthrovided to ech school site based on enrollmeoit these student populations. Services includezhdemic Supporthefore andafter-

school tutoring, andsecondaryintervention sections These supplemental fundsd other District funds suchsTIIG fundsDepartment of Defense gragtand Coronado Schools Foundation fundigtg. are usedto meet

the needs obelow proficientstudentsin English language arts (ELA) and mathematibghincludelow income student$o a lrge degree.At the secondary level, this fundiqgovides intervention sections at Coronad
High School, Palm Academy for lréag (alternative high scho@lithin Coronado High Schopbnd Coronado Middle School in ELA arath. At the elementary levethis funding provide before/after school learning a
both elementary schools (Silver Strand and Village Elementamg) supprts the funding of Academic Support and Enrichment teachers at both elementary dite201415, CUSD formed a committee special and
general educationeachers and administrators to studyh e Di st r i ct’' s Re s p on s €histcommittee stedied/eztensivielgagt achidvementatss—aceludingadatssthat showa significanpercentage
of students who remain in Tier Il for multiple yeaitse lack ofconsistent datebased decisionsninimalssite Rtlservicesandthe impact of the lack of itervention on special educatiomhis yeatong study revealed that i
need for districtwide and sitebased intervention supports for students at each school are necessary to close achievement gaps in these contemtchtieatsl. CFF supplental fundsare best used for this purposélhe
committee developeda Multi-tiered System of Supports (MTSS) Framewnddified fromw S LJ2 NIi 2 F / | £ A T 2 N b SPetial Edutaiios @XRS SystemaRefor@ilg Education to Serve All Styd
which was CUSD Governing Board approveday 2015 This new CUSD MTSS Framevmank servess the guidance document to ensure that each school site employsadataesource$o provide appropriateservices
for studentsto close achievement gaps for low income and all identified stude@tsgntitative &hievement data for identified students per SBAC ELA and math will be available as baseline in summer 2015.

9  English Learners/RFEP students (LCFF iguirement and per federal Title 11l Improvement Plan)

$123,450.00 ($18,450.00for staffing; %,000.00for instructional materialy

Per £deral Title Il accountabiif we are in Year 0 of Title Ill Program Improvement for AMAO 3 relating to the lack of achievement of RFEP Istiilersispplemental funds in 2613 were used to support all Englig
Learners(EL)and Reclassified Fluent English ProficigREEP3$tuderts in CUSDa population that has tripled over the last three years Disttachow approximatelyl0% Per the 201415 Title 1l Improvement Pla
requirementsand the increase in funding per LCFF supplemetdbirs services to all EL/RFBE greatlyimproved. This is measured in several qualitative ways. There wgmovements to the instructional deliver
models and schedules for ELD instruction. All studeots receive the required 150 minutes of ELD instruction per week in both integrated amghetsd supports led by EL resource teachers and general class
teachers. These EL resource teach®m case carriers for each EL/RFEP student, creating personalized educatiowpkredy goalsare set with these studentsworking closely with genetaducation teaches;
admi ni strator s, of fi ce st af farematnAdvardnessnbigtaff a¢ al sitesof the neasds of EL/RSEPustlideimye ncreasea drielts ongoing professional development and the EL res
t e a c Wiect imteraction with general education teachers and administratdeé/RFEP dafa regularly shared and analyzed by site staff and administration. Pagggtsicluded in conferencing and consulted i
reclassification. Reclassificatimnowcelebrated at ach site at least once during the school yemnd the CUSD Governing Board approved the award of the Seal of Biliteracy for th£62€dtool year and beyon
Without the LCFF supplemental funds and Title Il funds used for professional developmestedagpport of student and teacher needs by the EL resource teachers wouliBipoissible. Previous to 2016, CUSLE
employed one ELD teacher to serve the entire district and site awareness of EL/RFEP students and their needs were basiraalt@the district. The retraining of all certifioed employees on EL/RFEP issues

reminding teachers of their responsibilities peLAD ertification began in earnesin 201415 and will continue in 20256 and beyondProfessionatlevelopmentincludesthe new CAELA/ELD framework f@ill teachers
which helpsto awareness among stafif EL/RFEP needs\d use of appropriate instructional strategies such as SDAIE in classrooms across theTdgsiiicy will continue until all certificated staff are retrauh

Quantitative @hievementdata for EL/RFEBer SBAC ELA and math will be available as baseline in summeIC2088will pilot the use of wekbased, personalized literacy curriculumchieve 3000to supportEnglish

us

e
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| learners and students who are belgwoficient readers at the secondary level in 20lGusing LCFF supplemental dollars

B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as ctortharedrvices provided to all pupils the LCAP year as calculated pursuant to 5 CCR
15496(a).Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low incofostpupitsith, and English learners provide for increased or impreeedces for these
pupils in proportion to the increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR(1p486(REA shall describe how the proportionality percentage is met using a quantitative and/or
qualitative description of the increased and/or improved services for unduplicated pupils as compared to the services provided tesall pupil

@ (MPP for 201415 was 0.97%.The total amount of LCFF Supplemental funds for 208 5$351,063.00for supporting English learners, RFEP students, and low income, homeless, and fosteAgc

explained in section A aboveupporting the needs of EL/RFEP alitbelow proficient studentswhich include low income studenfand homeless and foster ydutif enrolled) are the primary population

to targetto close achievement gaps in the Distriictentified through District strategic planning and Federal Title 11l accountaféyare in Year O of Title Ill Program Improvement for ANBAElating to a&hievement of
RFEP studentsOur military population is our largest demographic population, thoughreobgnizedby the CDE as a subgroup at presdtit/RFEP and low income students are a part of the military demogr&ih®D
receivesminimal supplemenal income from Federal Impact Aid and Depaent of Defense Education Activity gra@tb support militarydependent students a ¢ a d e mHawever,ehe HC&FF base fundidges not

provide forthe robust system of interventions needed in CUSD schdidie LCAP supplemental dollars are anewandmuehl ued resource to support the District’ -¢
tiered system of supports for identified studentsow a consistent resource of funding to increase sesyiand the quality of services Isaining staff.

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 4223R022243383F , 47605, 47605:5, 47606.5, 48926, 52052, 520607, and 6400 Education Code; 20 U.S.C. Section 6312.
LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX

Forthe purposesof completingthe LCARN referenceto the state priorities under EducationCodesections52060and 52066,the following shallapply:

(@) “ Ch r absenteeisnt a tshallbe calculatedasfollows:

1) Thenumberof pupilswith a primary,secondarypr short-term enrolimentduringthe academig/ear (Julyl — June30) who are chronicallyabsentwhere® ¢ h r aolns ec mteansa pupil who isabsent10 percentor more of the schooldaysn the schoolyearwhenthe total numberof daysa
pupilisabsentis dividedby the total numberof daysthe pupil is enrolledand schoolwasactuallytaughtin the total numberof daysthe pupilis enrolledand schoolwasactuallytaughtin the regularday schoolsof the district, exclusiveof Saturdaysand Sundays.

2) Theunduplicatedcountof pupilswith a primary,secondarypr short-term enrollmentduringthe academigyear(Julyl — June30).

3) Divide(1) by (2).

(b) “Middl e School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:

1) Thenumber of cohort members who dropoutby theeadd year 4 in the cohort wher e-tinfegrade 8 pupils inyea 1 (dtating cotort) plas pupits e trangfemib, eninus pulpils Who tramdfer out, emigratduondischool years 1, 2, 3, and 4.

2) The total numbenf cohort members.

3) Divide (1) by (2).

(d) “ Hisghbolgraduationr a tskeallbe calculatedasfollows:

1) Thenumber of cohort members who earned a regular high school diploma [or earned an adult education high school diploma the&sdifdrnicHi gh School Proficiency Exam] by the end of y e-negrdde9 pupildithyeart ohor
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during schigoly2, 3, and 4.

) The total number of cohort members.

3) Divide (1) by (2).

(e) Su s p e radsteadibe calculatedasfollows:
(1) Theunduplicatedcountof pupilsinvolvedin one or more incidentsfor whichthe pupil wassuspendediuring the academigyear(Julyl —June30).
(2) Theunduplicatedcountof pupilswith a primary,secondarypr short-term enrollmentduringthe academigyear (Julyl — June30).

3) Divide(1) by (2).

® “ E x p url astskallioe calculatedasfollows:

1) The unduplicatedcountof pupilsinvolvedin one or moreincidentsfor whichthe pupilwasexpelledduringthe academigyear(Julyl —June30).
2) Theunduplicatedcountof pupilswith aprimary,secondarypr shortterm enrolimentduringthe academig/ear (Julyl —June30).

(3) Divide(1) by (2).
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