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Equity Session #4
• Welcome and gratitude
• CUSD equity journey roadmap:  BP 0415
• Diversity, Equity and Inclusion in CUSD
• Partnership with SDCOE for professional 

development
• Continue with PD and add a review of CUSD data in 

small break-out groups to study the areas identified 
in BP 0415



● We acknowledge one another as equals.
● We try to stay curious about each other
● We recognize that we need each others help to become 

better listeners
● We slow down so we have time to think and reflect
● We remember that conversation is the natural way humans 

think together
● We expect it to be messy at times

 Margaret Wheatley “All Social Change Begins with a 
Conversation” 

Ways We Want to Be

https://drive.google.com/file/d/10kQ_hsCPECc9AL_fd6ibU9WS4kTLTysn/view?usp=sharing
https://drive.google.com/file/d/10kQ_hsCPECc9AL_fd6ibU9WS4kTLTysn/view?usp=sharing


Today’s Learning

• Develop an understanding of perspective and identity how it  
connects us to learners.



Leading from the Inside-Out



One man Six Photographers

https://www.youtube.com/watch?v=F-TyPfYMDK8


One man Six Photographers

https://www.youtube.com/watch?v=F-TyPfYMDK8
http://www.youtube.com/watch?v=F-TyPfYMDK8


Small Group: How did the photographers’ perceptions affect 
the image they captured?  How does this translate to our 
understanding of the identity of others and how this might 
affect our school culture ? 

 



Perspective Activity

Human Resources & Budgetary Analysis
Professional Development
Supplemental Instructional Materials 
Positive School Climate (Parents)
Positive School Climate (Students) 



Identity encompasses the 
memories, experiences, 
relationships, and values 
that create one’s sense of 
self. This amalgamation 
creates a steady sense of 
who one is over time, 
even as new facets are 
developed and 
incorporated into one's 
identity. 

(Psychology Today)



Human beings are meaning- 
seekers. Our actions are 
completely driven by our 
own set of values, beliefs 
and sense of identity. 

Therefore, shared purposes 
and principles of people in 
teams motivates individuals 
to work together in 
organizations. 

Why Identity Matters



Equity Perspectives 

https://drive.google.com/file/d/1h_s6NyR8PdeKbl1Betx5OYppONk2WZnd/view?usp=sharing


Zoom Out: One Word



Homework Watch Mellody Hobson 
Ted Talk
https://www.youtube.com/watch?v=oKtALHe3Y9Q

Mellody Hobson is a CEO of Investment Company
Married to George Lucas

Perspective plays a large role in her talk and we will 
address how that comes to play in the work of 
Equity and identity 

https://www.youtube.com/watch?v=oKtALHe3Y9Q

