
SESSION 7







Phase 1- BUILD TRUST

Phase 2-BUILD TEAM

Phase 3-REIMAGINE



CUSD Equity Journey:
BP 0415 Professional Development

Supplemental Materials
Parent School Climate
Student School Climate 
Human Resources 



An invitation to hold this
metaphor

Window Looking OutMirror Looking In



identity

mindset

learning
conditions





PERSPECTIVE



If you have a brain, you
have bias.



Dual Systems
Thinking



Now let's work on
being identity brave



Making 
YOUSOUP

ingredients

procedure



Constructivist
Listening

�������

�������	�
����
�	�
�

��
������	
��	
��
�
�

�����	��������

������
���	����	����

		 	 	 	

Equal time
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No interruption 
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Confidentiality
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No criticism
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Undivided attention
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Discussion Prompt:

Do you have an
identity that is...



visibility vs.
invisibility
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Phase 1- BUILD TRUST

Phase 2-BUILD TEAM

Phase 3-REIMAGINE



Dr. Cornel West



A Talk to Teachers
James Baldwin 1963 


