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ays We Want to Be

We acknowledge one another as equals.

e We try to stay curious about each other

e |We recognize that we need each others help to become
better listeners
We slow down so we have time to think and reflect
We remember that conversation is the natural way humans
think together

e We expect it to be messy at times

Margaret Wheatley “All Social Change Begins with a

Conversation”



https://drive.google.com/file/d/10kQ_hsCPECc9AL_fd6ibU9WS4kTLTysn/view?usp=sharing
https://drive.google.com/file/d/10kQ_hsCPECc9AL_fd6ibU9WS4kTLTysn/view?usp=sharing

A © @O E ¥ @SanDiegoCOE

o county office of

san dieg ity
EDUCATION

Equity Session #6

Welcome
Review scope of committee based on BP 0415
Breakout groups
* Review discussion/notes from previous session
« Share out with the larger group

Continue with Professional Development with
SDCOE: Implicit Bias
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CUSD Equity Journey:

e The development of a committee of stakeholders: CUSD students, staff, and
parents

e Atwo year process to examine existing practices in CUSD and apply an
equity and access lens to decision making

e A comprehensive review of CUSD data in order to make informed and
data-driven decisions

e A forum to listen, explore, and dialogue about diversity, equity and inclusion
issues within CUSD
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Breakout Groups

% Review discussion notes from sessions #4 & 5
% Prepare to share with the larger committee:

> What themes and/or topics have emerged from the discussions
within your tiger team?

> Do you have recommendations for the committee to consider?
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Today’s Learning

« Continue to develop an understanding of what implicit bias is
and how it functions.
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OmeWO rk! https://youtu.be/pLIJhNZSwIg

MAKE
DECISIONS

N QUICKLY

<.



https://youtu.be/pLlJhNZSwJg
https://youtu.be/pLlJhNZSwJg
http://www.youtube.com/watch?v=pLlJhNZSwJg
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System 1 System 2
Unconscious Emotion R 2 Conscious Thinking

Very Fast Slow
Involuntary Controlled
Associative Rule Following
Implicit Responses Explicit Responses

Implicit bias is a product of System 1 thinking. We act on
our implicit biases without awareness. They can undermine

our true intentions and decisions.
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We learn through patterned repetition. When two
concepts become associated with one another
in memory, we create automatic scripts in our
brains.

These automatic scripts mean that the
association and related recall operates

super-efficiently without our awareness or
intent.



We receive 11 million bits of
information every moment.

We can only consciously
process 40 bits.



IFYOU A\BRAIN?
YOU HAVE A BIAS:

- FEMI OTITOJU
cbc.ca/tapestry
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Brain
Research:
Neurology &

Cognitive
Bias

COGNITIVE BIAS CODEX, 2016

We store memories differently based
on how they were experienced

We reduce events and lists
What Should We to their key elements
Remember?

We discard specifics
to form generalities

We edit and reinforce
some memories after the fact

We favor simple-looking options and complete
information over complex, ambiguous options

To avoid mistakes, we're motivated to
preserve our autonomy and status in a
group, and to avoid irreversible decisions

To get things done, we tend to complete
things we've invested time & energy in

To stay focused, we favor the immediate,
relatable thing in front of us.

Need To
Act Fast
To act, we must be confident we can

make an impact and feel what we do
is important

We project our current mindset and
assumptions onto the past and future

@ e rotice things aleadyprimed
in memory or repeated often

Bizarre/funnyhvisually-striking/
@ onthropomorphic things sick out more Too Much

than non-bizarre/unfunny things

Information

We notice when
@ something has changed

We are drawn to details that
confirm our own existing beliefs

We notice flaws in others
more easily than flaws in ourselves

@ Wefind stories and patterns
even in sparse data

We fillin characteristics from stereotypes,
generalities, and prior histories

We imagine things and people we're
familiar with or fond of as better

Not Enough
Meaning

We simplify probabilities and numbers
@ rake them easier to think about

@ Ve think we know what
other people are thinking

ALGORITHMIC LAYOUT + DESIGN BY JM3 - JOHN MANOOGIAN 11l // CONCEPT + METICULOUS CATEGORIZATION BY BUSTER BENSON // DEEP RESEARCH BY WIKIPEDIANS FAR + WIDE
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To avoid mistakes, we're motivated to
preserve our autonomy and status in a
group, and to avoid irreversible decisions

To get things done, we tend to complete
things we've invested time & energy in

To stay focused, we favor the immediate,
relatable thing in front of us

Need To
Act Fast

To act, we must be confident we can
make an impact and feel what we do
is important
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xamine the Cognitive Bias Codex

What conundrum section are you most interested in exploring?

How can understanding and learning more about the Bias codex
help me in dealing with bias in my setting?


https://drive.google.com/file/d/1sDVmqoffbR4QAZEQCrl2EHaW7Z563heV/view?usp=sharing
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Why Implicit Bias Matters

* Everyone possesses these unconscious
associations

« Can have harmful effects when they influence our
decision-making

 Affects our decisions, behaviors, and interactions
with others

« (Can create structural inequality

Content Source: Kirwan Institute
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Implicit Bias = Discourse == Actions

WOw, YOu WOW, GIRLS
SUCK AT MATH. Stju( AT MATH.
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Content Source: National Equity Project
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https://docs.google.com/file/d/1Nc9ucKK5yEorfHKEErEkOFj3QE1rk8RM/preview
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Constructivist Listening
Support Group

Equity Team: Thinking about the video &
your learning, what is the impact of
implicit bias on your students, staff,
community, and your current work?

BREAKOUT ROOMS
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e PBiases are malleable

¢ We can influence the unconscious
and build new synapse, thus new
mental associations

By gaining awareness, we can BLIN[‘
adapt beliefs and behaviorsto @ Mkl'.. s
173 H J) 7 wuu:rzom a
outsmart the machine” in our SPU
heads so we can be fairer to I

those around us.

MAHZARIN R. BANAJI
ANTHONY G. GREENWALD

Content Source: National Equity Project
Image Source: Sleepora.com



JAN

san diego county office of

EDUCATION o @ B ¥ @SanDiegoCOE

FUTURE WITHOUT BOUNDARIES

O ADOU

% Educate Yourself

< Take Action

YYVYVYVYY

Audit: Implicit Association Test, Check Our Bias to Wreck Our Bias

Listen & Observe: 25 Mini-Films for Exploring Race, Bias, and Identity, empathy
interviews, student shadowing

Read: Naming & Addressing Racial Bias

HOMEW ORK

“Blind” and/or clear decision-making processes

Seek people who run counter to stereotypical views

Increase contact with groups of people outside your own demographics
Try to think of and learn about things from the perspectives of others
|dentify & address implicit bias

Reflect: Examine your decisions & action to ensure they align to your beliefs


https://implicit.harvard.edu/implicit/takeatest.html
https://www.nytimes.com/video/us/100000004818668/check-our-bias-to-wreck-our-bias.html
https://www.nytimes.com/2017/03/15/learning/lesson-plans/25-mini-films-for-exploring-race-bias-and-identity-with-students.html
https://drive.google.com/file/d/1-lFHSrBDks9oL6iaVIxxK0VsN3bm_0vQ/view?usp=sharing

